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CLOSING THE 
EXPECTATIONS GAP 
Preparing all students for college, careers and life 
 



About Achieve 
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Achieve, Inc., was created by the nationôs governors and business 

leaders in 1996 following the first National Education Summit.  

Achieve is a bipartisan, non-profit organization that helps states raise 

academic standards, improve assessments, and strengthen accountability 

to prepare all young people for postsecondary education, work, and 

citizenship. 

Achieve currently is working with 35 states through the American Diploma 

Project Network to design and implement policies that aim to close the 

expectations gap. 

 

 

 



What is College and Career Readiness? 
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A career provides a family-

sustaining wage and pathways 

to advancement and requires 

training or education beyond 

high school.  

College includes any education 

beyond high school that leads to a 

postsecondary credential (i.e. a 

professional certificate, license, 

Associates or Bachelorôs degree).  

Being ready for college and careers means that a high school 

graduate has the core, foundational knowledge and skills 

necessary to qualify for and succeed in entry-level, 

credit-bearing coursework - be it at a university, community 

college, technical/vocational program, apprenticeship or on the 

job - without the need for remedial or corrective courses. 
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Source: Carnevale, Anthony P. et al. (June 2010). Help Wanted: Projections of Jobs and Education 

Requirements Through 2018. Georgetown Center on Education and the Workforce. 

www9.georgetown.edu/grad/gppi/hpi/cew/pdfs/FullReport.pdf 

Jobs in Todayôs (and Tomorrowôs) Workforce 
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Source: U.S. Census Bureau (2010). Current Population Survey. Figures are based on the total persons 

in the civilian labor force. http://www.census.gov/hhes/www/cpstc/cps_table_creator.html 

Personal Benefits of Education 
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U.S. Statistics: Total Unemployment: 10%; Mean Income: $44,569 



The nationôs high schools are failing too many Latino youth. 

Hispanic students made up 17 percent of the high school population during 

the 2005ï06 school year. 

In 2005, only 58 percent of all Hispanic students graduated from high school 

on time, compared to 78 percent of whites. 

The national on-time graduation rate for Hispanic males was 52 percent in 

2005; for white males, it was 74 percent. 

Only 20 percent of Hispanic students leave high school prepared for 

college, compared to 40 percent of whites. 

Latinos and the Nationôs Education System 
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Source: Alliance for Educational Excellence; Latino Students and U.S. High Schools Fact Sheet, 

January 2009; http://www.all4ed.org/files/Latino_FactSheet.pdf 

http://www.all4ed.org/files/Latino_FactSheet.pdf


  

FAR TOO MANY STUDENTS DROP 

OUT  OR GRADUATE FROM HIGH 

SCHOOL UNPREPARED FOR REAL 

WORLD CHALLENGES  
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Source: NCHEMS Information Center for Higher Education Policymaking and Analysis. Student Pipeline - Transition and 

Completion Rates from 9th Grade to College. 

www.higheredinfo.org/dbrowser/index.php?submeasure=119&year=2006&level=nation&mode=data&state=0 

 



How Many High School Students Graduate  

on Time in the U.S.? 
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Source: Education Week (2007). Graduation in the United States. 

http://www.edweek.org/media/ew/dc/2010/34sos_gradrate.pdf 
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Just Over Half of College Students in the  

U.S. Graduate Within Six Years 
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Source: NCES, IPEDS Graduation Rate Survey, analyzed by National Center for Management of 

Higher Education Systems. 
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THE SOLUTION:  

STATE-LED EFFORTS TO CLOSE THE 

EXPECTATIONS GAP  
All students deserve a world-class education that  

prepares them for college, careers and life. 
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The American Diploma Project 

The American Diploma Project (ADP) was created to ensure all graduates 

leave high school ready for college and careers. 

 

Research by ADP sought to identify ñmust-haveò knowledge and skills 

graduates will need to be successful in college and the workplace. 

 

An early study examined the work high school graduates do in the 

college classroom and on the job, and the preparation they needed to 

do the work.  

The study was conducted with Indiana, Kentucky, Massachusetts, 

Nevada and Texas and involved a wide variety of K-12, higher 

education and business representatives. 

Led to development of ADP Benchmark, ADP Network and ADP Policy 

Agenda 

 



The ADP Network Today 
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The College- and Career-Ready Agenda 

Align high school standards with the demands of college  
and careers. 

Require students to take a college- and career-ready 
curriculum to earn a high school diploma. 

Build college-and career-ready measures into statewide  
high school assessment systems. 

Develop reporting and accountability systems that 
promote college and career readiness. 
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Source: Horn, L. and A.M. Nuñez (2000). Mapping the Road to College: First-generation Students' Math Track, Planning Strategies, and 

Context of Support.  Washington, DC: U.S. Department of Education. http://nces.ed.gov/pubs2001/2001153.pdf; Adelman, C. (2006). The 

Toolbox Revisited: Paths to Degree Completion from High School through College. Washington, DC: U.S. Department of Education. 

 

The Importance of Rigorous Course-Taking  

in Closing Gaps 

Students who take challenging courses and meet high standards 

are much more likely to enter college ready to succeed.   

87% of first-generation college-going students ï who took a highly rigorous course 

of study in high school ï persisted in college or earned a degree after 18 months. 

Only 55% of first-generation students who took just a general curriculum persisted 

that long 

High school students who take advanced math nearly double their 

chances of earning a postsecondary degree: 

59% of low-income students who took advanced math in high school earned a 

bachelorôs degree.  

36% of low-income students who did not complete the rigorous high school course 

of study earned a bachelorôs degree. 
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Source: National Action Council for Minorities in Engineering, Progress Toward Power: A Follow-

Up Survey of Childrenôs and Parentsô Attitudes About Math and Science. Research Letter, October 

2001. Survey conducted by Harris Interactive, 1999. 

 

Students Are Up for the Challenge, But  

Access Remains an Issue for Minority Students 
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As of 2004, only two states ï Arkansas and Texas ï had set their 

graduation requirements at the college- and career-ready level. 

Today, 20 states and the District of Columbia have raised their 

requirements to include (at a minimum): 

Four years of grade-level English,  

3-4 years of mathematics (including Algebra II or its equivalent),  

At least three years of science (including a lab experience*),  

At least three years of social science/economics, and  

A range of elective options (such as career and technical education 

pathways and fine arts). 

 

Source: Achieve Survey/Research, 2011 

 

State-Led Efforts: College- and Career-Ready 

Graduation Requirements 



19 For more information, see www.corestandards.org 

State-Led Efforts: Common Core State 

Standards Initiative 

Beginning in the spring of 2009, Governors and state commissioners of 

education from 48 states, 2 territories and the District of Columbia 

committed to developing a common core of state K-12 English-language arts 

(ELA) and mathematics standards.  

 

The Common Core State Standards Initiative (CCSSI) is a state-led effort 

coordinated by the National Governors Association Center for Best Practices 

(NGA Center) and the Council of Chief State School Officers (CCSSO).  

 

Building on the strength of current state standards, the common standards 

are designed to be: 
 

Focused, coherent, clear and rigorous 

Internationally benchmarked 

Anchored in college and career readiness 

Evidence and research based 

 

The final Common Core State Standards were released in June 2010, and states are 

now moving to adopt ï and implement ï the new standards. 

 

 



45 States and DC Have Adopted the  

Common Core State Standards 

20 * Minnesota has only adopted the Common Core State Standards in English Language Arts/Literacy 


