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Institute Agenda

THURSDAY, NOVEMBER 16, 2006
9:00 a.m. - 5:00 p.m.
Tour of Washington, D.C. 

 (Optional for registered early arrivals; prior reservation required.)
Sponsored by Altria Group, Inc., AT&T, State Farm®
3:00 - 6:00 p.m. 

Registration at Kellogg Conference Hotel, Gallaudet University – Lobby

6:30 p.m.

Gallaudet University Buses Depart to 101 Constitution Avenue
7:00 - 9:00 p.m. 

A Celebration of Leadership Reception – The Rotunda, 101 Constitution Avenue (Business attire)




Hosted by Altria Group, Inc.

9:00 p.m.

Gallaudet University Buses Return to Kellogg Conference Hotel

9:30 p.m.

NALEO Lounge, Kellogg Conference Hotel – Room 4 ABC, 2nd Floor



Sponsored by Anheuser-Busch Companies, Inc.

FRIDAY, NOVEMBER 17, 2006
7:30 a.m. 

Registration – Lobby

8:00 – 10:30 a.m. 
Breakfast & General Session – Ballroom A&B, 1st Floor



Sponsored by Anheuser-Busch Companies, Inc.

8:00 – 8:30 a.m.

Introduction & Program Overview

· Mr. Arturo Vargas, Executive Director, NALEO Educational Fund

· Hon. John P. Bueno, NALEO President; Former President Pro-Tem, City of Pontiac, Michigan

· Hon. Cynthia Matus Morriss, Board President, Patagonia Elementary School District, Arizona; President-elect, Hispanic Caucus of the National School Boards Association; NALEO Educational Fund Board Member
8:30 – 9:30 a.m.

The Most Important Steps after Your Election Victory
National Institute “Mentors” representing each level of public office will introduce themselves and cover key steps to consider after your election.  These steps include creating your support/sounding board network (kitchen cabinet); setting realistic goals for your first term; communicating with constituents; developing your message for your first term; and working with the media.  Mentors will share some of their own mistakes as they entered their first terms of office.

Session Chair:  Mr. Arturo Vargas, Executive Director, NALEO Educational Fund

· Hon. Trey Martinez Fischer, Texas State Representative, San Antonio
· Hon. Maribel De La Torre, Councilmember, City of San Fernando, California
· Hon. Mayra Arroyo, Board Member, Vineland Public Schools, New Jersey

9:30 – 9:45 a.m.

Break
9:45 - 11:45 a.m.

Breakout Sessions – How Do I Get Started?

State Legislative Session – Executive Board Room, 2nd Floor

With an emphasis on constituent relations and understanding the state legislative process, panelists will discuss setting up a constituency services program; finding a legislative assistant; working with “the leadership;” selecting committee assignments; and planning for reelection.

Session Chair:  Hon. Trey Martinez Fischer, Texas State Representative, San Antonio
· Mr. Marcelo Gaete, Senior Director of Programs, NALEO Educational Fund
· Ms. Adrianna Bernal, Executive Director, Mexican American Legislative Caucus of the Texas House of Representatives
· Mr. Andrew Baldonado, Vice President, Industry & Government Affairs, Western Region, Anheuser-Busch Companies, Inc.


Municipal/County Session – Room 5 A&B, 2nd Floor

With an emphasis on constituent relations and understanding the municipal/county legislative process, panelists will discuss identifying the key players at “city hall;” surviving without staff; building a community base of support; and setting up a constituency services program.

Session Chair:  Hon. Maribel De La Torre, Councilmember, City of San Fernando, California
· Mr. Gustavo Cordova, Former Town Manager, Town of Taos, New Mexico; Board Member, International Hispanic Network

· Mr. Randall D. Martinez, Business Executive and Published Author
· Hon. John P. Bueno, NALEO President; Former President Pro-Tem, City of Pontiac, Michigan

School Board-National Education Leadership Initiative (NELI) Session – 
Room 6 ABC, 2nd Floor
Sponsored by State Farm®
With an emphasis on constituent relations and understanding the school board legislative process, panelists will discuss identifying the most important people at the district office/board of education; surviving without staff; and building a community base of support.

Session Chair:  Hon. Mayra Arroyo, Board Member, Vineland Public Schools, New Jersey

· Hon. Joe Guillen, Board Member, Española Public Schools, New Mexico; Immediate Past President, NSBA Hispanic Caucus
· Hon. Panfilo Contreras, Executive Director, Arizona School Boards Association
· Dr. Fernando Elizondo, Executive Director, California Latino Superintendents and Administrators Association
11:45 a.m. - Noon 
Break
Noon - 1:00 p.m. 
Leadership Luncheon – Ballroom A&B, 1st Floor



Sponsored by PG&E Corporation and Univision Communications Inc.

Greetings from the President’s Administration

· Hon. Rudy Fernandez, Special Assistant to the President and Deputy Director, Office of Intergovernmental Affairs

Presentation:  Making It on the Six O’clock News

· Mr. John Lippman, Senior Vice President of News and Operations, Univision Communications Inc.
1:15 - 2:30 p.m.

General Session:  Mastering the Media before They Master You – Auditorium, 1st Floor
Session Chair:  Mr. Marcelo Gaete, Senior Director of Programs, NALEO Educational Fund
· Ms. Norma Morato, News Director, Univision 41 (WXTV), New York
2:30 – 4:00 p.m. 

Breakout Sessions

Municipal/County Session:  Managing Resources – Room 5 A&B, 2nd Floor

Officials will hear from fiscal veterans on exploring critical financial issues facing city and county government; maximizing the budget during difficult economic times; using different instruments to finance city projects - taxes, bond measures, assessment districts; finding the balance between taxes and services; and outside influences.

Session Chair:  Hon. Maribel De La Torre, Councilmember, City of San Fernando, California
· Ms. Christiana McFarland, Senior Research Associate, National League of Cities
· Mr. Jesus Nava, Finance Director/Treasurer, City of Burlingame, California; Board Member, International Hispanic Network
· Hon. Carol Alvarado, Councilmember, City of Houston, Texas; President-elect, Hispanic Elected Local Officials of the National League of Cities; NALEO Board Member
State Legislative and School Board-NELI Session:  One-on-One Interview Techniques – Room 4 ABC, 2nd Floor

Session Co-Chairs:
Hon. Trey Martinez Fischer, Texas State Representative, San Antonio
Hon. Mayra Arroyo, Board Member, Vineland Public Schools, New Jersey

· Ms. Norma Morato, News Director, Univision 41 (WXTV), New York
4:00 - 4:15 p.m. 

Break
4:15 - 5:45 p.m. 

Breakout Sessions
State Legislative Session:  Understanding the Legislative Process – Executive Board Room, 2nd Floor

Panelists will describe how to work with a large legislative body; move your bills through the system; work with the minority/majority leadership; and identify the people who will help you make decisions.

Session Chair:  Hon. Trey Martinez Fischer, Texas State Representative, San Antonio
· Mr. Rick Sookiasian, Former CEO, Board of Hispanic Caucus Chairs
· Mr. Saeed Ali, Chief of Staff, Office of California State Senator Richard Alarcon
· Ms. Sonia Perez, Senior Vice President, AT&T Texas
School Board-NELI Session:  Micro-manager v. Education Policy Maker – 
Room 6 ABC, 2nd Floor
Sponsored by State Farm®
Board members will learn how to develop effective and efficient relationships for policy making within the school district environment.

Session Chair:  Hon. Mayra Arroyo, Board Member, Vineland Public Schools, New Jersey
· Mr. Reginald M. Felton, Director of Federal Relations, National School Boards Association 

· Mr. David Alvarez, Superintendent, Calexico School District, California

· Hon. Cynthia Matus Morriss, Board President, Patagonia Elementary School District, Arizona; President-elect, Hispanic Caucus of the National School Boards Association; NALEO Educational Fund Board Member

Municipal/County Session:  One-on-One Interview Techniques – Room 4 ABC, 2nd Floor

Session Chair:  Hon. Maribel De La Torre, Councilmember, City of San Fernando, California
· Ms. Norma Morato, News Director, Univision 41 (WXTV), New York
6:15 p.m.

Gallaudet University Buses Depart for the Mexican Cultural Institute, 



2829 16th Street NW
6:30 - 9:00 p.m. 

Evening Reception at the Mexican Cultural Institute, 2829 16th Street NW

(Business attire)
Hosted by The Embassy of Mexico

9:00 p.m.

Gallaudet University Buses Return to Kellogg Conference Hotel

9:30 p.m.

Champagne Toast, NALEO Lounge, Kellogg Conference Hotel – Room 4 ABC, 2nd Floor



Sponsored by Coors Brewing Company

SATURDAY, NOVEMBER 18, 2006
8:00 a.m. 

Registration – Lobby

8:30 - 9:45 a.m. 

Breakfast – Ballroom A&B, 1st Floor



Sponsored by New Century Financial and Pharmaceutical Research and Manufacturers of America (PhRMA)
Keynote Speaker:  The Role of Public Officials

· Hon. Adolfo Carrion, Bronx Borough President, New York; NALEO Board Member

· Hon. Rafael Anchia, Texas State Representative; Incoming Chair, NALEO Educational Fund
Presentation:  Ethics in Day-to-Day Governance

· Ms. Brenda Morris, Deputy Chief for Litigation, Public Integrity Section, U.S. Department of Justice, Criminal Division
9:00 a.m. - Noon

NALEO Educational Fund Board Meeting, Ballroom C&D, 1st Floor
9:45 - 10:00 a.m. 
Break

10:00 a.m.  - Noon
Breakout Sessions 

State Legislative Session:  The Budget Process & Funding Formulas – Executive Board Room, 2nd Floor

Panelists will provide information on responding to the politics of a state budget; protecting your important budget items; and dealing with unfunded federal mandates.

Session Chair:  Hon. Trey Martinez Fischer, Texas State Representative, San Antonio
· Ms. Molly Ramsdell, Senior Committee Director, National Conference of State Legislatures
· Mr. Lorenzo Martinez, Deputy Director, Arizona Joint Legislative Budget Office Committee
· Hon. Armando “Mando” Martinez, Texas State Representative, Weslaco
Municipal/County Session:  Making the Bureaucracy Work for You – Room 5 A&B, 2nd Floor

Veteran municipal officials will provide insight into working with your city manager and city/county departments.

Session Chair:  Hon. Maribel De La Torre, Councilmember, City of San Fernando, California
· Mr. Enrique Martinez, City Manager, City of Lynwood, California
· Mr. Oscar Rodriguez, Director, Center for Innovation and Reform, Government of the District of Columbia
· Hon. Bethaida Gonzalez, Council President, City of Syracuse, New York

School Board-NELI Session: Understanding School Finance – 
Room 6 ABC, 2nd Floor
Sponsored by State Farm®
Panelists will review the issues surrounding public education finance; how to do more with less; and the allocation of No Child Left Behind Act monies in your district.


Session Chair:  Hon. Mayra Arroyo, Board Member, Vineland Public Schools, New Jersey

· Mr. Ross Wiener, Principal Partner and Director of Policy, The Education Trust

· Dr. Ed Muir, Assistant Director, Department of Research, American Federation of Teachers
· Hon. Gerri Guzman, Board Member, Montebello Unified School District, California; NALEO Board Member
Noon - 1:00 p.m. 
Leadership Luncheon – Ballroom A&B, 1st Floor



Sponsored by AT&T

Presentation:  NALEO Educational Fund Capital Report
· Ms. Rosalind Gold, Senior Director of Policy, Research and Advocacy, NALEO Educational Fund

· Mr. William A. Ramos, Director, Washington, D.C. Office, NALEO Educational Fund
2006 Group Photograph

1:00 - 1:15 p.m.

Break

1:15 - 5:00 p.m. 

Breakout Sessions:  Case Studies on the Policy Making Process

Through a case study, elected officials will walk participants through an example of their track’s policy-making process, from identifying needs to final budget allocation and implementation.  The case studies will also highlight mistakes made in the process.

State Legislative Session – Executive Board Room, 2nd Floor
Session Chair:  Hon. Trey Martinez Fischer, Texas State Representative, San Antonio
Case Studies:  Lessons Learned from the 79th Texas Legislature
· Hon. Armando “Mando” Martinez, Texas State Representative, Weslaco
· Mr. Scott Jenkines, Legislative Director, Office of Texas State Representative Armando Martinez
Municipal/County Session – Room 5 A&B, 2nd Floor

Session Chair:  Hon. Maribel De La Torre, Councilmember, City of San Fernando, California
Case Study:  Economic Development in the Bronx and Yankee Stadium 

· Hon. Adolfo Carrion, Bronx Borough President, New York; NALEO Board Member

· Mr. Wilhelm Ronda, Director of Policy and Planning, Office of the Bronx Borough President, New York

School Board/(NELI) Session – Room 6 ABC, 2nd Floor

Sponsored by State Farm®
Session Chair:  Hon. Mayra Arroyo, Board Member, Vineland Public Schools, New Jersey

Case Study:  From Concept to Construction – Passing a School Bond in Calexico, California
· Mr. David Alvarez, Superintendent, Calexico School District, California
· Hon. Enrique Alvarado, Board President, Calexico School District, California

· Ms. Aquacena Lopez, President, Lopez  & Associates, LLC
5:00 - 6:00 p.m.

Wine & Cheese Reception – Pre-function Area, Lobby Level



Sponsored by PG&E Corporation

9:30 p.m.

NALEO Lounge, Kellogg Conference Hotel – Room 4 ABC, 2nd Floor



Sponsored by Anheuser-Busch Companies, Inc.

SUNDAY, NOVEMBER 19, 2006
9:00 - 10:30 a.m. 
Graduation Breakfast and Program – Ballroom A&B, 1st Floor



Sponsored by GlaxoSmithKline

Presentation:  NALEO Educational Fund Programs

· Mr. Marcelo Gaete, Senior Director of Programs, NALEO Educational Fund
10:30 - 11:30 a.m.
General Session:  Cross-jurisdictional and Cross-cultural Approaches to Addressing Issues in Our Communities:  Health Disparities and People of Color
A National Health Training Alliance for Communities of Color Session

Sponsored by W.K. Kellogg Foundation

Session Chair:  Mr. Marcelo Gaete, Senior Director of Programs, NALEO Educational Fund

· Hon. Fernando Armenta, Supervisor, Monterey County, California
· Hon. Phillip Tabera, Board Member, Salinas Union High School District, California

· Ms. Rea Pañares, Director, Minority Health Initiatives, Families USA

· Ms. Gail C. Christopher, D.N., Vice President, Office of Health, Women & Families Director,  Health Policy Institute, Joint Center for Political and Economic Studies

· National Medical Association Representatives (TBD)
11:30 a.m. - Noon
Adjournment & Check Out
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