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IISC’s Approach  

! Power, Equity and Inclusion 

! Networks  

! Love as a force for change 





Desired Outcomes 

By the end of this session we will have a 
shared understanding of: 

! Context of leadership 
! Roles of a Facilitative Leader 
! Attributes of a facilitative leader & 

exercise 
! a framework for measuring our success 
! a framework for change & exercise 
! Stakeholders & their Involvement 



Changing Landscape of Leadership 

Command &  

Control 

Collaborative Command &  

Control 

Collaborative Command &  

Control 

Collaborative 



Context for Leadership  
 Truly adept leaders not only know how to identify the 
context theyÕre working in at any given time, but also how 
to change their behavior to match that context.  

Dave Snowden   

www.Cognitive-Edge.com 

dictate 



How do we 
redefine education 

so that 30-50 percent of inner-city 
children do not drop out of school, 

thus ensuring that millions 
will end up in prison? 

~ Grace Lee Boggs 
Founder of Boggs Center in Detroit,  

life-long anti-racist activist 



Getting to Know Each Other 

 In groups of three, take no more than 1 
minute each to share the following:  

! Your name 
! Where you are from/where raised  
! Where you serve and in what 

capacity  
! One leadership challenge you face 

as an elected or appointed official 



Roles of a Facilitative Leader 

Convenor 

Designer 

Change 
Agent 

Facilitator Implementer 



The Collaborative Premise 

If you bring the appropriate people together in 
constructive ways with good information, they 
will create authentic visions and strategies for 

addressing the shared concerns of the 
organization, or community. 

~ David Chrislip and Carl Larson,  
Collaborative Leadership Fieldbook 

    Capacity builder, researcher, writer, university professor,  
   consultant  in collaboration and leadership development 



It can feel like herding cats… 



What does it take to lead in a 
complex environment as a 

facilitative leader? 



Mindset 
Heartset Skillset Mindset 
Heartset Skillset 



          The success of an intervention      
  depends on the  

    interior condition of the 
      intervener. 

      ~ Bill O’Brien 
      Former CEO, Hanover 

      Insurance Co. 



Profile of a Facilitative Leader 

Service 
Authenticity 

Love 

Strategic 

Collaborative 

Receptive 
& Flexible 

Service 
Authenticity 

Love 

Strategic 

Collaborative 

Receptive 
& Flexible 



Profile Self-Assessment 
1.  Part 1: Take 1- 2 minutes to answer these questions 

on your own.  

A.! Which of these attributes and values do you think 
you model regularly? How do they help you with 
your work? 

B.! Under stress, which of the attributes fall away?  

2.  Part 2: Turn to a partner and take 1-2 minutes each 
to share your answers to these questions 



   The illiterate of the 21st century will not 
be those who cannot read and write, but 
those who cannot learn, unlearn and 
relearn. 

     

    - Alvin Toffler 

     Futurist, writer, thinker,     
  concerned with the impact of     
 technology on society and social change 



Results 

Relationships Process 

© Interaction Associates, Inc. 

Dimensions of Success 



Framework for Change: The Big Picture 
Context 

Current Reality Pathway to Action 
(The Process) 

Goal of the     
 Process 

Where We 
Are Now 

How We Get From 
Here to There 

Where We 
Want to Be 

Stakeholders 
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Framework for Change: The Pathway  







Big Picture Exercise 

! Get in pairs 

! One person chooses an issue to work 
through framework for change 

! The other person guides the conversation 
through the questions provided on page 21 in 
your booklets. 

! Take 15 min. to complete the questions. 



Stakeholder Analysis   



Levels of Involvement in Decision Making 

Decision 
makers 

Consulted Informed Decision 
makers 

Consulted Informed Decision 
makers 

Consulted Informed 



“The world doesn’t change one person at a time.  It 
changes as networks of relationships form 
among people who discover they share a 

common cause and vision of what is possible—it 
is critical connections not critical mass.”  

~ Meg Wheatley 
Writer, management consultant, founder of Berkana Institute, studies  

organizational behavior using systems thinking and  

chaos theory with a focus on self-organization 



If you want to go fast  
go alone.  

If you want to go far,  
go together. 

African Proverb 



How do we 
redefine education 

so that 30-50 percent of inner-city 
children do not drop out of school, 

thus ensuring that millions 
will end up in prison? 

~ Grace Lee Boggs 
Founder of Boggs Center in Detroit, life-long anti-racist activist 


