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The NALEO Educational Fund 
Interim Report to The Ford Foundation 

Grant Year: 2006 
 
Among the 2006 highlights, the NALEO Educational Fund is proudest of our civic 
integration work on the ground, having mounted a massive “Summer of Citizenship” 
naturalization campaign in which the Fund assisted 8,355 Legal Permanent Residents to 
apply for U.S. Citizenship in more than 10 communities across the country within a three 
month period.  These efforts brought together community organizations, elected officials, 
the private sector, public agencies, the Spanish-language media and our vast network of 
legal partners and volunteers from the local community to service the momentous wave 
of Legal Permanent Residents seeking naturalization assistance.  The success of this 
campaign serves as a testament to the impact the NALEO Educational Fund has on the 
local Latino community, in addition to the importance and timeliness of our work on a 
national level. 
 
Through the Voces del Pueblo Program, the NALEO Educational Fund was able to 
implement a multi-layer national civic engagement strategy in the communities of 
Fresno, CA; Harris County, Texas; Los Angeles, CA; Orange County, CA; New York, 
NY; Riverside, CA and San Bernardino County, CA and in the process, was also 
successful in engaging a coalition of community partners across the country to assist us in 
these efforts for the California Primary, and General Elections.  These concerted 
activities, consisting of a phone canvassing campaign, a bilingual voter information 
hotline and a poll monitoring project, shared the collective objective of mobilizing, 
young, newly registered, and infrequent Latino registered voters to the polls. 
 
Last year also marked a period of tremendous growth for the NALEO Educational Fund’s 
Constituency Services Program, as the Fund strived to meet the highest standards of 
excellence by providing Latino elected and appointed officials from across the nation 
with technical assistance, networking opportunities and relevant and timely training on 
topics such as community revitalization, economic development, public safety, the 
environment, teacher quality and higher education access, among others.  Our trainings 
for Latino elected officials are designed to increase their effectiveness as local leaders, 
policy makers and advocates, and contribute to creating a vibrant American democracy. 
 
The NALEO Educational Fund’s substantive policy expertise on key issues such as 
immigration, naturalization, election reform and the Census complete our three-prong 
programmatic strategy, positioning the Fund as a national leader on these and other issues 
of significance to Latinos and all Americans.  Among our major Policy, Research and 
Advocacy highlights of 2006, the NALEO Educational Fund, together with a broad 
coalition of civil rights and civic organizations, worked to educate policymakers and 
inform the process about the importance of the Voting Rights Act of 1965 (VRA) in 
combating electoral discrimination against Latinos and other ethnic groups.  These 
collective efforts proved successful, and contributed to the renewal of the VRA’s 
temporary provisions in July of 2006.  The passage of this legislation indeed proved 
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triumphant for the organization and for the Latino community at large, as it will work to 
ensure access to the electoral process for all citizens, regardless of English proficiency.   
 
As we hope will be evident throughout this report, these programmatic outcomes would 
not be possible without the steadfast support of The Ford Foundation.  The support in 
which The Foundation has lent to the NALEO Educational Fund has played an integral 
role in the success of the organization, and has allowed the Fund to strengthen our 
programs, paving the way for the organization to reach a new level of visibility and 
recognition.  Evidence to this heightened public stature, attached are various articles 
highlighting the NALEO Educational Fund’s work, demonstrating our noteworthy 
accomplishments within our target communities.  
 
The NALEO Educational Fund appreciates The Ford Foundation’s commitment to 
helping the Fund remain the leading advocate for increased Latino access to the 
American political process.  We look forward to achieving continued success through our 
partnership while serving the U.S. Latino population.  Thank you once again for your 
support in helping us maintain our commitment to excellence in the communities we 
serve. 
 
Organizational Updates 
 
During 2006 we experienced certain staff changes that we are pleased to report proved 
the strength in governance of the organization and the staff.  In the early part of 2006, 
two long term senior members of the staff left to pursue other lucrative opportunities, 
Larry Gonzalez, Director of our Washington, D.C. office, and Karyn Piña, Senior 
Director of Development.  Though the search for a new Washington, D.C. Director took 
eight months, our policy and advocacy work continued seamlessly thanks to the 
tremendous work of the Executive Director, our Senior Director of Policy, Research and 
Advocacy and the entire department.  In September of 2006, William Ramos joined us as 
the new Director of the Washington, D.C. office.   
 
In February 2006, upon the departure of Karyn Piña, our development team underwent a 
significant transformation with three new staff to the department.  Our former Director of 
Communications, Erica Bernal assumed Karyn’s position, and Executive Assistant to the 
Executive Director, Jessica Viada also joined the department.  Rounding out the new 
additions, Elva Pullenayegam, a former NALEO staff member, returned to the 
organization as Executive Assistant to the Development Department.  In spite having 
almost a whole new development team, our fundraising efforts continued uninterrupted.  
We believe feel that this is a testament to the institution, the meaningful relationships we 
have developed with our funders, and the quality and impact of our work. 
 
One other personnel matter of note is that the NALEO Educational Fund received a grant 
from the Durfee Foundation to allow Executive Director Arturo Vargas to take a three 
month sabbatical, where the only condition of the grant was that he completely disengage 
from his work.  The purpose of the grant is to offer executives who have been in their 
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position for an extensive time, the opportunity to take a break and to strengthen the 
capacity of the organization to continue to function effectively.   
 
During Arturo’s sabbatical, which resumed from July 1, 2006 through September 30, 
2006, the five senior directors worked collaboratively with the Board of Directors to 
carry the organization forward.  The experience proved to offer a successful opportunity 
for the senior management team and staff to grow and also make very significant 
progress for the organization.  In addition, the sabbatical provided the organization with 
the opportunity to help develop its succession planning, enabling the organization to 
identify and cultivate overall employee proficiency for future higher level and broader 
responsibilities.  
 
Audit 
 
We are pleased to report that the NALEO Educational Fund Board of Directors received 
an unqualified audit of the organization’s 2006 fiscal year by The Harrington Group. 
 
Board Updates 
 
The NALEO Educational Fund Board of Directors also took steps to expand the number 
of Board Members from 12 to 15.  At the November 2006 meeting, the Board elected a 
new Chairman, Texas State Representative Rafael Anchia.  After seven years of 
tremendous service to the organization, former Chairwoman of the Board and Maricopa 
County Supervisor Mary Rose Wilcox stepped down. 
 
I.  THE HARRY P. PACHÓN CIVIC EDUCATION PROGRAM  
 
As the NALEO Educational Fund continues to serve at the vanguard of important issues 
affecting the Latino community, the Civic Education Program has worked steadfast in the 
regional communities of Houston, Los Angeles and New York, to inform, mobilize, and 
integrate Latinos in American democracy, by encouraging them to play a more active role 
in the decision making process that affect them.  The NALEO Educational Fund was able 
to accomplish these objectives at this critical time through a national, multi-faceted 
empowerment strategy designed to ensure that Latinos are involved in all facets of civic 
engagement, from citizenship through public service.  
 
The NALEO Civic Education Program includes four core components that we have 
identified as key avenues to full civic participation, including naturalization promotion 
and assistance; voter education and mobilization; an integrated community empowerment 
program, and a local Neighborhood Councils effort implemented in select 
disenfranchised communities in the City of Los Angeles.  Below is a comprehensive 
summary highlighting the Fund’s accomplishments specific to these efforts in 2006:  
 
Naturalization Assistance and Promotion Program - 2006 
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• Approximately 12,916 legal permanent residents were assisted nationally through the 
program.  The Fund’s direct services consist of one-on-one “walk-in” assistance, 
regularly held naturalization assistance community workshops through our Houston, 
Los Angeles and New York regional offices, and a monthly Mobile Office Program 
in Houston. 
 

• 5,630 legal permanent residents were directly assisted in Houston; 6,090 in Los 
Angeles, and 1,196 in New York, an increase of approximately 60 percent from the 
year prior. 

 
• The Fund’s national citizenship hotline received 3,412 calls from Latinos requesting 

information on the naturalization process. 
 
• Through the Emma Lazarus Loan Fund, the Fund made 34 loans to qualified 

immigrants within Los Angeles County to help defray the costs associated with the 
exorbitant naturalization application fee (which is currently $400). 

 
• Due to our active partnership with the United States Citizenship and Immigration 

Services, the USCIS has acted in a more responsive manner to our applicants’ 
questions and has provided the NALEO Educational Fund a more prominent 
opportunity to offer comments and suggestions affecting naturalization services and 
policy. 

 
• In Houston, the Fund continues to work in partnership with the USCIS to distribute 

thousands of “Welcome to U.S. Citizenship” packages at naturalization swearing-in 
ceremonies, and provided over 20,000 eligible legal permanent residents with critical 
citizenship information within the grant term alone. 
 

• The Houston regional office expanded its naturalization projects to include other 
areas of Harris County.  In collaboration with the Catholic Diocese of Spring, Texas, 
the Fund conducted a naturalization workshop for residents in the northern edge of 
Harris County.  The Houston office also conducted a naturalization workshop in 
Rosenberg, Texas.  

 
• The Mobile Office Program in Houston directly assisted approximately 140 

applicants over the grant term. 
 

• The New York regional office also began to expand its geographic focus for 
naturalization to include communities in Long Island, Hempstead, and within the 
states of New Jersey and Connecticut.  Coordination is underway to develop 
naturalization activities in all aforementioned regions. 

 
“Summer of Citizenship Campaign” 2006 
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• In response to the immigration policy reform debate in Congress and the record 
number of immigrants mobilizing throughout the country, the NALEO 
Educational Fund launched its “Summer of Citizenship” campaign in July 2006.   

 
• Through the campaign, the Fund assisted 8,355 Legal Permanent Residents in 

more than 10 communities across the country including the Bronx, NY; Dallas, 
TX; Houston, TX; Los Angeles, CA; Long Island, NY; Lynwood, CA; San 
Diego, CA; the San Fernando Valley in Southern California; Santa Ana, CA and 
Washington Heights, NY.   

 
• Of the 8,355 applicants assisted through the Campaign, 4,572 naturalization 

applications were completed in the process.  The remaining applicants attended 
the workshops with the sole intention of learning their eligibility status (which a 
majority were not yet eligible); inquire about the general process; begin the 
application process and submit the paperwork on their own once they had secured 
the necessary funding ($400) to apply; and obtain information on the process for 
friends and family members.   

 
• A multi-faceted media partnership was formed to promote the citizenship 

workshops in the media markets of  Houston, Los Angeles and New York for the 
Campaign”: 

 
� Univision Television (Canal 45 in Houston and KMEX Canal 34 in Los 

Angeles); 
� Newspaper publications La Opinión in Los Angeles, El Diario la Prensa 

in New York, and El Día and Rumbo in Houston; 
� Univision Radio through the nationally syndicated and top rated Spanish 

radio show El Piolín Por La Mañana. 
 

• The toll-free bilingual 1-888-Ve-Y-Vota citizenship hotline received over 3,184 
calls during the three month “Summer of Citizenship” period.  Of these calls, 800 
were from Houston; 1,184 were from Los Angeles and 1,200 were from New 
York City.   

 
• The NALEO Educational Fund Houston, Los Angeles and New York regional 

offices directly assisted 200 walk-in applicants combined during this period. 
 

• On September 30 the Fund held two massive naturalization workshops in the 
Houston and Los Angeles (Attachment A) area.  The NALEO Educational Fund 
assisted over 3,200 individuals combined, completing over 1,480 naturalization 
applications to be forwarded directly to the USCIS for processing. 

 
• As part of the range of products aimed to better assist elected officials, CBOs and 

the public at large in responding to the current naturalization needs in their 
communities, the NALEO National Directory of Naturalization and ESL Service 
Providers, the CBO Instruction Guide for Organizing Naturalization Workshops 
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and The NALEO Naturalization Guide for Applicants (Attachment B) were 
developed to serve as tools these constituencies can utilize within their respective 
roles as naturalization leaders and advocates. 

 
The Voces del Pueblo Voter Education and Mobilization Program 
 
California Primary Elections:  June 6, 2006 
 
• The Fund’s Voces del Pueblo Program mounted a multi-layer civic engagement 

strategy in the communities of Fresno, Los Angeles, Orange, Riverside and San 
Bernardino Counties and in the process, engaged a coalition of community partners 
across the state to assist us in these efforts for this election.  These activities consisted 
of a phone canvassing campaign, a bilingual voter information hotline (1-888-Ve-Y-
Vota), and a poll monitoring project.   

 
• The Voces del Pueblo’s 1-888-Ve-Y-Vota voter information hotline was operational 

three weeks prior to Election Day, between May 20 and June 6, 2006.  Over 400 calls 
were received on Election Day with a total number of calls reaching over 700 within 
a three-week period.  The most common issues raised by callers pertained to finding 
the location of a voter’s polling place, and questions on how to register to vote.   

 
• In the city of Fresno, the Fund worked with El Concilio de Fresno to conduct 

outreach to approximately 10,000 voters.  The Fund also contacted 10,000 voters in 
the city of Oakland with partner organization, the Spanish Speaking Citizens 
Foundation.  In Orange County, Latino Health Access conducted outreach in 
collaboration with the NALEO Educational Fund to approximately 10,000 voters in 
the city of Santa Ana. 

 
• At the NALEO Educational Fund main headquarters in Los Angeles, volunteers and 

staff contacted approximately 40,000 Latino voters in the communities of Bell 
Gardens, Cudahy, Fontana, Huntington Park, Lynwood, Maywood, Ontario, 
Riverside, San Bernardino, and South Gate. 

 
• In an effort to ensure that polls were accessible to all voters on Election Day, 

specifically Latino and limited English proficient voters, the NALEO Educational 
Fund partnered with the community-based organization Latino Health Access to 
monitor 80 polling place sites within Orange County.  The NALEO Educational Fund 
also partnered with the Central American Resource Center to observe 20 polling sites 
in the Pico-Union district of Los Angeles.  Through these efforts, the Fund was able 
to serve as a direct pipeline between Latino voters and the County Registrar of Voters 
in addressing problems that arose at the polling place. 

 
• In partnership with Spanish language media outlet Univision Communications, the 

Voces del Pueblo Program also coordinated a statewide Get-Out-The-Vote (GOTV) 
media campaign prior to Election Day.  This component consisted of two Public 
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Service Announcements (PSAs) which reached an audience of over one million 
viewers combined in the following media markets: 

 
• Oakland • Kings 
• San Francisco 
• San Jose 
• Sacramento 
• Fresno 
• Madera 
• Merced 
• Mariposa 

 

• Tulare 
• Kern 
• Los Angeles 
• Orange 
• Ventura 
• Riverside 
• San Bernardino 

General Elections:  November 7, 2006 
 
• During the November 7th General Election cycle the multi-prong strategy of the Voces 

del Pueblo campaign was implemented through several phases, which included: 1) 
Voter Engagement and Information 2) Voter Registration 3) Get-Out-The-Vote 4) 
Voter Protection.  Each of these phases was managed by the NALEO Educational 
Fund and supported by the committed effort of community volunteers, community 
partners, local media, and the California Secretary of State, Bruce McPherson.   
Attached is a copy of the Voces del Pueblo Voter Information Guide (Attachment C) 
developed with the aim of providing relevant and timely information on the voting 
process to the general public via the NALEO website; to operators of the 1-888-Ve-Y-
Vota hotline, and to our network of community partners and constituents. 

 
• The 1-888-Ve-Y-Vota hotline assisted more than 2,500 callers in 23 states for this 

election. 
 
• The Fund launched the 1-888-Ve-Y-Vota hotline beginning October 1, 2006 and was 

fully operational until the polls closed on the evening of November 7, 2006.  The 
hotline operated seven days a week with 10 dedicated phone lines, staffed by paid 
operators trained by NALEO Educational Fund program staff.   

 
• On Election Day, the capacity of the hotline to answer calls increased as Washington 

D.C.’s, National Council of La Raza (NCLR) dedicated 10 phone lines and trained 
operators to answer calls beginning at 6 a.m. EST.  At the Fund’s central office, 12 
additional phone lines were added that day, bringing the total number of phone lines 
available for assistance to 32. 

 
• The NALEO Educational Fund assisted six organizations in various states 

(California, Illinois, Kansas, North Carolina, and Washington) in providing technical 
support in the form of targeting, data management, and access to the NALEO 
Educational Fund’s online phone canvassing software.   

 
• Poll monitoring efforts were undertaken in California (Fresno in the central valley, 

Los Angeles County, Orange County, and in the Inland Empire region: Riverside and 
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San Bernardino counties); New York (Brooklyn and Staten Island) and Texas (Harris 
County). 

 
• National partners for the campaign included the Lawyers Committee for Civil Rights 

Under Law, the Mexican American Legal Defense and Educational Fund 
(MALDEF), and the National Council of La Raza (NCLR).  Through these 
partnerships the NALEO Educational Fund was able to mobilize local grassroots 
organizations to engage their communities and constituencies for the November 7th 
General Elections and also serve as the lead organization designated to respond to 
voter problems received by Election Protection call centers. Attached please find a 
summary of issues reported on the field and through the 1-888-Ve-Y-Vota hotline 
respective to this election (Attachment D). 

 
• The Fund continued our partnership with El Concilio de Fresno and Latino Health 

Access and added two additional partners to our efforts.  In Orange County, the Fund 
partnered with the Latino Voter Education Fund to conduct poll monitoring 
throughout the county, while in Riverside, partnered with the Latino Voter 
Registration Project who in turn facilitated an additional partnership with the 
Chicano Student Programs Office at the University of California Riverside.  

 
• For the General Election term, the Fund was able to engage voters through an 

aggressive earned media campaign that promoted the election and the political 
relevancy of the Latino electorate in deciding the future of the state and nation, with 
media partner Univision Communications.  PSAs aired in several media markets 
across the country promoting the 1-888-Ve-Y-Vota hotline as a toll-free bilingual 
resource for all questions regarding the election. 

 
• In Southern California, in partnership with Univision KMEX Channel 34, La Opinión 

Newspaper, and the California Secretary of State’s Office, the NALEO Educational 
Fund helped organize a mass voter registration effort by inserting 250,000 voter 
registration forms in La Opinión’s September 20th and September 22nd daily editions.  
The insert was accompanied by a full page instructional guide that provided readers 
with step-by-step instructions on how to complete the form.  

 
• On October 23rd, 2006, the NALEO Educational Fund and Univision KMEX Channel 

34 participated in the California Secretary of State’s “Midnight Madness” voter 
registration drive.  The NALEO Educational Fund’s Los Angeles regional office was 
designated as a drop-off point until midnight for local eligible voters to submit their 
registration form. 

 
 
 
 
Community Empowerment Program 
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The Community Empowerment Program is an innovative program strategy the NALEO 
Educational Fund is currently undertaking.  In 2006, the second year of the program, the 
Fund sought to build upon its work with community stakeholders and Latino 
policymakers in an effort to guide and develop a comprehensive local Latino agenda that 
will connect families to the opportunities and support needed to share in the prosperity of 
this nation.  In 2006 the Fund accomplished the following relevant to this objective: 

 
• Completed the relevant research and data analysis subsequent to the naturalization, 

voting and financial literacy focus groups conducted in 2005, and presented these 
findings at their relevant strategy sessions in the empowerment communities of 
Houston, Los Angeles and New York.   

 
Naturalization Strategy Session – January 25-27, 2006 – Houston, Texas 
 
• The naturalization strategy session held in January 26, 2006 in Houston, Texas was 

hosted by Houston Councilmember Carol Alvarado, and provided the opportunity for 
the NALEO Educational Fund to present the findings from the Fund’s naturalization 
research activities to the elected leadership of the program and strategy session 
participants.  Please reference Attachment E, a qualitative study on Latino 
perceptions on naturalization, as identified in the series of focus groups on 
naturalization that the NALEO Educational Fund commissioned in 2005. 

 
• Based on the discussion of the research and data analysis, the strategy session 

participants identified the following three challenges for Legal Permanent Residents 
across the board in the three program communities:  

 
1. Language Preparation:  Legal Permanent Residents feel unprepared and 

intimidated by the English-language requirement of the naturalization process. 
2. Access to Information:  Legal Permanent Residents generally feel that access to 

accurate and trusted information regarding the requirements and process for 
naturalization is limited in the community. 

3. Financial Barriers:  The ability to pay the $400 application fee, in addition to 
any fees charged by the naturalization service providers serves as a major 
hindrance in applying for citizenship for many Legal Permanent Residents. 

 
Voting Strategy Session – March 29-31, 2006 – Los Angeles, California  
 
• The voting strategy session took place on March 30, 2006 in Los Angeles City Hall 

and was hosted by Councilmember Alex Padilla.  The voting strategy session 
commenced with a brief overview on various demographic indicators that impact 
voter turnout in Los Angeles, Houston, and New York City, followed by a 
presentation of data indicating the distribution of Latino voters throughout the 
empowerment cities, including voter propensity and Latino registration.  
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• The voting strategy session allowed participants to share a comprehensive cross-city 
analysis on the policies and programs for voter outreach and information relative to 
the extensive three-city focus group study on Latino voter attitude and perceptions. 

 
• The NALEO Educational Fund also identified, as part of the statistical profile of 

electoral participation in the Latino community, that voter propensity within the 
program communities is low overall.  In all but a handful of locations, low voter 
propensity is most common in areas in which Latinos comprise only a moderate to 
low percentage of the total registration.  Areas with high Latino registration tend to 
have a lower percentage of low-propensity voters. 

 
• The Fund also identified through our focus groups that the immediate concerns on 

voters’ minds are local.  Across communities, voters are immediately concerned with 
issues that affect their quality of life such as trash, crime and education.  Given this 
correlation, Latino voters in the focus groups viewed voting as an important action, 
characterized as an act that allowed them to make a difference in shaping their futures 
and having a say as to who will lead their communities.  Most importantly, the Fund 
identified that information as a vital base when motivating the Latino voter 
demographic to the polls.  

 
Financial Literacy Strategy Session – August 17, 2006 – Bronx, New York 

 
• The NALEO Educational Fund Community Empowerment formally concluded its 

research phase, with a presentation of findings from our three-city study on financial 
literacy and its impact on the Latino community.  Convening the key elected officials 
of the program alongside experts in the field, academics, and leaders from the 
corporate community, this strategy session provided a key platform for participants 
from various disciplines to discuss the NALEO Educational Fund’s research findings 
on the state of Latino participation in the U.S. financial system and covered such 
topics as Latino personal and household banking; budgeting; savings; and debt 
management.  Attached is a focus group report (Attachment F) on the findings of this 
research. 

 
• Speakers of the strategy session included Michael Nathans of the PRBC (Payment 

Reporting Builds Credit), author Carmen Wong Ulrich of Latina Magazine, Carlo 
Airdo of HSBC and academic Mario Gonzalez Corzo of Lehman College. 

 
• In the fourth quarter of 2006, the NALEO Educational Fund coordinated regular 

meetings with the Local Organizing Committees (LOC) in the three empowerment 
cities.  These LOCs have been active in developing and implementing its 
naturalization and voter engagement community work plan which stemmed from the 
strategy sessions of January, March and August respectively. 
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Los Angeles Neighborhood Council Initiative 
 
• The NALEO Educational Fund served in a leadership capacity in 2006, having been 

instumental in training and preparing stakeholders for participation and election to the 
boards of all our Neighborhood Councils (NC) in Los Angeles (Pacoima, Pico-Union 
and Westake) within the grant term through capacity building activities such as 
faciliated group discussions and individual NC consultations.  The Fund continues to 
offer this critical support to our Neighborhood Councils as they move forward in 
becoming self-sustaining, independent entities.   
 

• Over the grant term, the NALEO Educational Fund also served in a leadership 
building capacity by  presiding over weekly NC meetings, providing information to 
stakeholders on how to conduct effective outreach in the community, identifying key 
leaders to participate in Neighborhood Councils and establishing relationships with 
key community leaders such as the Neighborhood Council Board Members, the 
Board of Neighborhood Council members, the Department of Neighborhood 
Empowerment (DONE), the Public Outreach Advisory Board and the Education & 
Neighborhoods Committee.   
 

• As a testament to the organization’s longstanding commitment to the development 
and effectiveness of the Los Angeles Citywide System of Neighborhood Councils, the 
NALEO Educational Fund was appointed to the 912 Review Commission from a vast 
pool of recommendations, evident of the respect and influence the organization holds 
in the community.  This appointment allows the NALEO Educational Fund to further 
our work within the Los Angeles Citywide System of Neighborhood Councils, 
ensuring that each NC we serve receives adequate support and most importantly, 
learns to develop and cultivate relationships with key leaders in the community. 
 

• An additional highlight of the program was the facilitation of an empirical 
Neighborhood Council observation project, as part of the UCLA Collaboration for 
Community Leadership Training partnership.  For this project, UCLA student 
volunteers were assigned a specific Neighborhood Council meeting to attend, observe 
and report findings.  Over the grant term, UCLA students attended a total of 27 
Neighborhood Council meetings.   

 
• The observations gathered were an attempt to identify problems and issues specific to 

individual Neighborhood Councils in order to improve those conditions that affect 
full Latino participation and leadership in the Neighborhood Council meeting process 
and to also gauge whether the work of the NALEO Educational Fund is indeed 
relevant to the needs and requirements of these specific communities.  A 
comprehensive report of the Fund’s findings is attached (Attachment G). 
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Reflections on Civic Education Program Accomplishments 
 
Naturalization – Facilitating the Need 
 
The newfound sense of urgency among the Latino community to actively participate in 
the civic process and have their voice heard, impressed upon the NALEO Educational 
Fund an opportunity to act.  This mass naturalization movement, coupled with the 
extensive wealth of information the organization had gathered on barriers to 
naturalization and voting among the Latino citizen and non-citizen populations in 
Houston, Los Angeles and New York (as part of our Community Empowerment 
Program), gave rise to the NALEO National Citizenship Campaign, an effort developed 
to promote U.S. citizenship and conduct naturalization workshops where legal permanent 
residents could obtain assistance in filling out the application in their local jurisdictions. 
 
These research efforts also served a secondary function in allowing the NALEO 
Educational Fund to determine how our current naturalization and voter engagement 
services could better service our constituency and how we could best meet the new 
demand for services.  These key findings provided the basis for the NALEO Educational 
Fund naturalization campaign moving forward, building on the Fund’s institutional 
partnerships with various organizations, community leaders and elected officials to 
generate greater community empowerment and allow the Fund to serve in a greater 
leadership capacity at this very critical time for the Latino population. 
 
Voces del Pueblo Program – New Strategic Directions 
 
Over the last two years, much strategic thinking has gone into ways that the Voces del 
Pueblo program could leverage the technical expertise and experience gained from 
effective non-partisan GOTV campaigns to not only mobilize a larger number of low-
propensity Latino voters but also help build the voter engagement capacity of local 
organizations.  This vision of creating a grassroots culture of electoral participation gave 
rise to our capacity building initiative in 2005.  Through this initiative the program 
continues in the capacity-building tradition of targeting local community based 
organizations with a developed base but a lack of sufficient technical expertise or funding 
to develop sophisticated voter engagement programs.   
 
In the second year of the successful pilot phase of the initiative, the Fund identified 
additional partners to join the campaign in an effort to successfully mobilize thousands of 
additional low-propensity Latino voters in their respective communities.  The 2006 Voces 
del Pueblo partners were El Concilio de Fresno (Fresno, CA), the Spanish Speaking 
Citizens Foundation (Oakland, CA), Latino Health Access (Orange County, CA), the 
Central American Resource Center (Los Angeles, CA), the Latino Voter Education Fund 
(Orange County, CA) and the Latino Voter Registration Project (Riverside, CA).  This 
assistance allowed our CBOs to mount effective GOTV activities as part of the 2006 
Voces del Pueblo campaign.  Through this partnership initiative the NALEO Educational 
Fund hopes to continue to play an active leadership role in movement building within 
U.S. Latino communities.   
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Technological Capacity – A Period of Innovation 
 
Continuing the Voces del Pueblo tradition of innovation and capacity building in 2006, 
the program launched an innovative web-based voter contact software—the NALEO 
Online Voter Contact and Analysis Program (NOVCAP).  This new software is the 
product of ongoing internal enhancements to the NALEO Educational Fund’s previous 
phone canvassing software utilizing Microsoft Access 2000.  The NOVCAP has enabled 
the Voces del Pueblo Program to establish remote voter canvassing operations and 
increase its capacity to contact Latino voters across the country.  The first phase of 
development was completed in the first quarter of 2006, and a beta version of the 
software was launched as part of the November 2006 Voces del Pueblo campaign. 
 
II.  CONSTITUENCY SERVICES 
 
The NALEO Educational Fund’s Constituency Services Department promotes the 
governance and policymaking success of Latino elected and appointed officials.  With the 
aim of facilitating Latino elected and appointed officials to shape and better American 
society, this program area consolidates the NALEO Educational Fund’s programs that 
directly relate to leadership development and services.  The program is divided into the 
following major components:  
 

• NALEO Policy Institutes – encompassing our health, education and sustainability 
work 

• NALEO National Institute for Newly Elected Officials 
• NALEO Annual Conference  
• NALEO Leadership Programs 

 
NALEO Educational Fund Policy Institutes 
 
The NALEO Policy Institute model possesses a format and design that effectively lends 
itself to disseminating information, strategies and tools on pertinent issues to NALEO’s 
constituency of Latino elected and appointed officials.  Policy Institutes are designed to 
have a strategic “two-fold strategy;” first Institutes identify the scope, range and impact 
of a targeted issue and/or problem, and then subsequently present and promote specific 
policy oriented solutions and/or strategies to address this issue.   
 
This two-fold strategy is delivered to participants through a series of interactive sessions 
led by a panel of national, regional and local policy experts, scholars, practitioners and 
experienced peers that feature the latest policy developments, research and data on 
different aspects of the targeted issue.  Expert panelists are instructed to feature solution-
oriented strategies and knowledge, including tangible policy recommendations and model 
initiatives from around the country that participants can tailor and implement in their 
jurisdictions.   
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Policy Institutes are designed to initiate strategic dialogue, collaborations and planning 
among key stakeholders in the community, bridging gaps between not only elected 
officials at various levels of office but also between Latino policymakers and community 
based organizations, practitioners and other key stakeholders.   
 
Below is a brief synopsis featuring the NALEO Educational Fund’s Constituency 
Services Department’s successes for this comprehensive series of programming in 2006.  
Thanks in part to The Ford Foundation’s steadfast support, 2006 was a year of 
tremendous growth for the Constituency Services arm of the NALEO Educational Fund, 
particularly for our policy-focused work in the arenas of health, education and 
sustainability.   
 
Regional Convenings 
 
The NALEO Educational Fund’s Health Programming  
 

• California Statewide Summit on Latino Health 
Sacramento, CA – January 27-29, 2006 
Total Served:  38 participants – 2 County Officials, 4 Municipal Officials, 18 
School Board Members 

  
The Summit on Latino Health assembled elected officials, health experts and advocates 
to develop strategies and solutions to address health issues most affecting Latinos in 
California with the goal of improving the health of Latinos statewide.   
 

• NALEO California Health Leadership Program on Obesity 
California Statewide - 4 meetings throughout 2006 
Total Served:  12 participants – 2 County Officials, 4 Municipal Officials, 6 
School Board Members 
 

The NALEO Educational Fund’s California Health Leadership Program on Obesity is a 
leadership development program comprised of education, training and technical 
assistance for a select number of Latino elected officials in California.  In addition to 
attending skill development sessions, participants are responsible for effectively 
developing and implementing policies and action plans to address the target issue of 
obesity in their respective communities.   
 

• California Statewide Policy Institute on Obesity, Physical Activity, and 
Nutrition 
Long Beach, CA – December 8-10, 2006 
Total Served:  33 – 3 County Officials, 11 Municipal Officials, 18 School Board 
Members, 1 Other 

 
This policy institute gathered Latino elected officials throughout California for a three-
day training on improving healthy eating and activity for their constituents.  Participants 
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from the NALEO California Health Leadership Program were recognized for their efforts 
and progress in implementing successful health policies for their communities. 
 
The NALEO Educational Fund’s Policy Institutes on Sustainable Communities 
 

• Sustainable Communities Regional Policy Institute: Community 
Revitalization, Economic Development, Environment 
Phoenix, AZ – March 24-26, 2006 
Total Served:  38 – 2 State Representatives, 9 County, 26 Municipals, 1 School 
Board Member 

 
Latino elected and appointed officials from the southwestern region of the nation 
gathered in Phoenix for a three-day training on safe, effective, and thriving communities. 
With a focus on affordable housing, participants were able to work across jurisdictions to 
come up with ways to promote sustainability for their constituents. 
 

• Sustainable Communities Regional Policy Institute:  Community 
Revitalization, Economic Development, Public Safety 
Hartford, CT – May 5-7, 2006 
Total Served:  16 – 2 State Representatives, 14 Municipal Officials 

 
This Institute was well received by all participants as it enhanced their knowledge of the 
issues in a forum that promoted discussion with both experts in their fields, and exchange 
among elected officials.  During the Institute’s small group strategy sessions, participants 
were able to discuss in-depth their current economic development and affordable housing 
strategies, the challenges they have faced, and the actions they would take upon return to 
their communities.   
 

• Sustainable Communities Regional Policy Institute:  Public Finance and 
Economic Development 
Chicago, IL – August 11-13, 2006 
Total Served:  44 – 9 State Legislators, 3 County Officials, 30 Municipal 
Officials, 2 Others 

 
Gathering participants from the eastern and mid-western regions of the country, this final 
Institute on Sustainable Communities for 2006 engaged 44 participants serving a 
combined constituency of over one million.  Participants focused on ways to increase 
economic growth and promote small business in their communities. 
 
The NALEO Education Leadership Initiative (NELI) 
 

• NELI Institute – Public School Financing 
Kansas City, KS – February 24-26, 2006 
Total Served:  33 – 4 State Representatives, 29 School Board Members 
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Latino state legislators and school board members from across the United States were 
invited to discuss the process and policies through which public schools are financed as 
they continue to work to eliminate the education gap among Latino students. 
 

• NELI Track at National School Boards Association Annual Conference 
Chicago, IL – April 10, 2006 
Total Served:  75 – 75 School Board Members 

 
The NALEO Education Leadership Initiative (NELI) sessions at the National School 
Boards Association’s Annual Conference provided pertinent information on how parental 
involvement can be used as a tool for closing the educational achievement gap for Latino 
students.   

 
• NELI Track at Celebrating Educational Opportunities  for Hispanic Students 

Conference 
Tempe, AZ – April 28-29, 2006 
Total Served:  50 – 50 School Board Members 

 
The NALEO Educational Fund’s presence at the 15th Annual Celebrating Educational 
Opportunities for Hispanic Students Conference in Tempe, Arizona, also provided 
pertinent information on parental involvement.  The organization hosted a session, titled, 
“Parental Involvement: A Tool for Closing the Educational Achievement Gap for Latino 
Students,” explored parental involvement policies and enhanced participants’ skills in 
understanding and tackling the complexities of policy issues surrounding parental 
involvement, specifically involvement by Latino parents.   
 

• Texas Statewide NELI Policy Institute on Higher Education Access 
Dallas, TX – June 20-21, 2006 
Total Served:  19 – 5 State Representatives, 2 County Officials, 1 Municipal 
Official, 10 School Board Members, 1 Other 

 
As part of its ENLACE work described in further detail below, the NALEO Educational 
Fund’s NELI Texas Statewide Policy Institute on Higher Education Access was held over 
a two-day period in Dallas, Texas.  The Dallas Institute was the first in a planned series 
of Institutes that are the heart of our three-year, four-state initiative on Higher Education 
Access.   
 

• 2nd Annual NELI National Summit on the State of Latino Education 
Washington, DC – September 13-15, 2006  
Total Served:  50 – 5 State Representatives, 37 School Board Members, 6 
Municipal Officials, 2 Others 
 

United States Secretary of Education Margaret Spellings gave a keynote address at this 
gathering of Latino state legislators, municipal officials and school board members from 
across the United States to address the current state of education for Latino students from 
preschool to graduate school (P-20).  Participants discussed ways to close the educational 
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achievement gap among Latino students, and improve educational outcomes for all 
students.    
 

• NELI Track at California Latino School Boards Association Annual 
Conference  
Del Mar, CA – October 5-6, 2006 
Total Served: 47 – 47 School Board Members 

 
The NALEO Educational Fund was invited to host a session during the annual 
conference of the California Latino School Board Association.  NALEO Educational 
Fund Staff utilized the session to draw attention to a major educational policy challenge 
in the state, as well as discuss upcoming Higher Education Access Initiative work in 
California.  

• NELI Institute – Teacher Quality 
Atlanta, GA – October 13-15, 2006 
Total Served:  29 – 3 State Representatives, 26 School Board Members 

 
This Institute enabled participants to discuss the teacher quality crisis in the United 
States; promising practices designed to better retain and develop highly qualified 
teachers; and discuss how participants can use the information gathered at the Institute to 
help close the academic achievement gap for Latino students in their local jurisdictions. 
 

• New Mexico Statewide NELI Policy Institute on Higher Education Access 
Albuquerque, NM – December 8-10, 2006 
Total Served:  32 – 3 State Legislators, 11 County Officials, 5 Municipal 
Officials, 11 School Board Members, 2 Others 

 
The Institute marked the second of the NALEO Educational Fund’s NELI –ENLACE 
work.  Participants at the NELI New Mexico Institute gathered to discuss the state of 
higher education access for Latino students in New Mexico, getting Hispanic students 
prepared for college, and financing options for college students.  The Institute also 
examined the state of New Mexico in a case study illustrating the creation of a seamless 
P-20 pipeline. 
 
National-Scale Events 
 
The National Institute for Newly Elected Officials 
 

• 6th Biennial National Institute for Newly Elected Officials 
Washington, DC – November 16-19, 2006 
Total Served:  48 – 7 State Representatives, 2 County Officials, 18 Municipal 
Officials, 23 School Board Members 

 
The NALEO Educational Fund’s National Institute for Newly Elected Officials is a 
national training seminar held every two years in November following the general 
election.  NALEO invites 60 newly-elected officials, including state legislators, school 
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board members, county officials and municipal officials from across the country to 
Washington, D.C., for an intensive three-day orientation to public life.  At the core of this 
training and technical assistance program is the commitment to prepare and develop the 
skills of Latinos in public office that will result in effective, responsible and capable 
Latino officials.   
 
The NALEO 2006 Annual Conference 
 

• The NALEO 2006 Annual Conference 
Dallas, Texas – June 22-24, 2006 
Total Served: 765 participants 

 
The NALEO Annual Conferences are recognized as the official “Latino Political 
Convention” and the largest convening of Latino elected and appointed officials from 
across the nation.  The 2006 Annual Conference had significant representation of various 
levels of public office holders, featuring some of the most prominent figures in American 
politics to address the nation’s top Latino leaders, including:  U.S. Secretary of 
Commerce Mr. Carlos Gutierrez; Mr. Ken Mehlman, Chairman of the Republican 
National Committee; and Mr. Howard Dean, Chairman of the Democratic National 
Committee. 
 
The NALEO Educational Fund Leadership Program 
 

• NALEO Ford Motor Company Fellows Program 
Dallas, Texas and Washington D.C. – June 19 – July 28, 2006 
Total Served: 8 Students 

 
Since 1999, Ford Motor Company has been the sponsor of the NALEO Ford Motor 
Company Fellows Program, a venture that has succeeded in providing young Latinos 
with the opportunity to obtain hands-on legislative experience in the federal government, 
and has given them the opportunity to access vast pools of information and elected 
officials.  Since its inception, the NALEO Ford Motor Company Fellows Program has 
successfully placed 63 Latino college students, recent graduates, and graduate students in 
the offices of policymakers. 
 
Reflections on 2006 Programming 
 
The NALEO Educational Fund’s Constituency Services department reached over 1,000 
Latino elected and appointed officials in 2006.   The organization’s unique ability to 
provide timely and relevant trainings to Latino elected officials across the country has 
resulted in a core group of leaders who have participated in a number of these trainings 
and are looking to the NALEO Educational Fund to provide the next step in their 
professional development as elected officials.   Consequently, the organization is seeking 
to develop new training models for this special category of Latino elected officials who 
are committed to enhancing their skills to become the best policymakers for their 
constituents. 
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California Health Leadership Program 
 
One highly successful training model the organization carried out in 2006 was the 
California Health Leadership Program (CHLP).  This program sought to provide 12 
committed Latino elected officials from California with the tools, skills and knowledge 
necessary to construct a strategic action plan to combat obesity in their communities.  
These officials were trained to develop these plans utilizing their role as policymakers in 
an effort to foster healthy eating and activity in their jurisdictions.  Training included four 
separate meetings throughout the year with a focus on capacity building around the 
following core competencies policymakers needed to become advocates for healthier 
communities in California:  understanding data, governance skills, coalition building, 
policymaking, message development, and advocacy. 
 
As a result of the CHLP trainings, these policymakers have developed effective health 
plans for their communities.  Dolores Gallegos, Councilmember of the city of Hanford is 
a prime example of what this program has accomplished.  By profession, Councilmember 
Gallegos is a diabetes educator, but during the course of CHLP she has become an 
advocate for increasing the number of parks and open space in her community. Due to 
her strong advocacy, developers building new homes in northwest Hanford have made 
commitments to first build a large park, which will be central to the new affordable 
homes.  The Councilmember has also met with the Mayor of Hanford to discuss the 
introduction of new formal zoning policies that would require developers to plan for 
parks and walking paths.  The Mayor felt this was an exciting idea and would like to 
move ahead with a plan to introduce this item to the city council as soon as possible.  
Councilmember Gallegos and Mayor Chin will continue to work to move the policy 
forward.  The Mayor estimates the policy could be passed in two to three months.   
 
The NALEO Educational Fund is now strategizing how to rework this training model for 
our education work to provide the next level of training for policymakers seeking more 
challenging ways to impact their communities. 
 
National Health Policy Training Alliance for Communities of Color 
 
In 2005, with the generous support of the W.K. Kellogg Foundation, the NALEO 
Educational Fund formed an unprecedented partnership with three key national 
organizations - Families USA, the National Medical Association (NMA), and the Joint 
Center for Political and Economic Studies.  The overarching goal of this unique 
partnership was to support the creation of new institutional capacities within communities 
of color that would enable leaders from those communities to engage in health care 
policymaking that would help to end discrimination in America’s health care system.  
This partnership’s further goal was to strengthen the institutional capacities of the partner 
organizations to reach out to community leaders in African-American and Latino 
communities on health care issues of priority concern.   
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This unprecedented partnership was equally unique and significant because it served to 
engage both African-American and Latino community leaders and leverage their 
combined resources to address racial health disparities disproportionately affecting both 
communities of color.  Consequently, this partnership posed an important step towards 
the promotion of a continued and effective collaboration between Latino and African-
American communities in support of the fight to end racial health disparities.  
 
In 2006, the NALEO Educational Fund worked with Families USA and NMA to execute 
a very successful health track at the NALEO Annual Conference, as well as convene a 
special session on health disparities and people of color at the NALEO National Institute 
for Newly Elected Officials last fall.  The NALEO Educational Fund looks forward to its 
continued partnership with these organizations in 2007. 
 
ENLACE 
  
ENLACE is an initiative of the W.K. Kellogg Foundation that seeks to engage Latino 
communities in education.  In 2005, the NALEO Educational Fund joined with the W.K.  
Kellogg foundation to become a partner in the ENLACE initiative in an effort to engage 
the NALEO Educational Fund’s membership on ENLACE principles. 
 
The NALEO Education Leadership Initiative in partnership with the W.K. Kellogg 
Foundation seeks to aid Latino policymakers to develop and implement specific 
statewide policy agendas that incorporate ENLACE principles and best practices in 
partnership with ENLACE grantees and other key partner organizations.  By engaging 
Latino policymakers to address higher education access and retention at the state level, 
the NALEO Educational Fund seeks to further ENLACE’s work to promote a more 
seamless and coordinated education program through strategic partnerships.  The 
NALEO Educational Fund values and appreciates the W.K. Kellogg’s investment in 
fostering more effective educational policy at the state level.    
 
With a two-year grant from the W.K. Kellogg Foundation, the NALEO Educational Fund 
will carry out NELI Statewide Institutes on Higher Education Access in the targeted 
states of California, Florida, New Mexico and Texas.   Year 2006 marked the launch of 
this important work as the organization hired Ms. Valerie Cuevas as Deputy Director of 
Constituency Services charged exclusively with executing the NELI-ENLACE program.  
The Texas Statewide NELI Policy Institute on Higher Education Access, and the New 
Mexico Statewide NELI Policy Institute on Higher Education Access mark the 
organization’s 2006 work on this successful initiative. 
 
NALEO Policy Exchange 
 
Another issue facing the organization is the need to enhance electronic programming for 
our Policy Exchange.  The Policy Exchange will make readily available pertinent model 
legislation, best practices, information and resources on health and education issues to 
Latino policymakers through interactive Web-based applications on the NALEO 
Website, an electronic newsletter and printed materials.  By providing up-to-date 
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information to Latino policymakers on current education and health policy developments, 
research and activities, the NALEO Educational Fund seeks to expand the pool of 
resources and knowledge among Latino policymakers across the country.  The NALEO 
Educational Fund will need to secure the resources necessary to provide this important 
feature to all of our members. 
 
Parallel to our development of the Policy Exchange is an emerging matter we are facing 
with regard to public policy on the issues we provide trainings on.  As our elected 
officials strengthen their policymaking skills and become passionate about the issues they 
are working on, increasingly they are looking to the organization to provide them with 
more substantive support on policy strategies.  Until now, it has been the practice of the 
organization not to provide any policy direction or take policy positions on issues such as 
education or health, for example.  We find ourselves grappling with how to meet the 
changing needs of our constituents with regard to policy, while not compromising the 
integrity of our mission’s focus on civic participation and political empowerment.  Staff 
will begin working with our Board of Directors to further explore this issue and possible 
ways to address it. 
 
The NALEO Educational Fund Leadership Program 
 
Finally, in an effort to address key issues and explore ways to strengthen the program, the 
NALEO Educational Fund will suspend its Ford Motor Company Fellows Program in 
2007.  Although the program had another successful year in 2006 with much positive 
feedback from participants, the NALEO Educational Fund recognizes that since its 
inception in 1999, the program has been executed year after year without significant 
change.  This year, the NALEO Educational Fund will take a hiatus from the program in 
order to resume the program in 2008 with parameters of expanding the scope of the 
program.   
 
There are two key issues that the organization feels are essential to moving forward with 
a stronger Leadership program:  time and location.   Currently, the Ford Motor Company 
Fellows program is a six week program with four weeks devoted to fellowship placement 
in Washington, D.C.  While the fellows obtain valuable networking and work experience 
during the first portion of the program at the NALEO Annual Conference, the amount of 
work they are able to assume during their placements is limited by the time frame.   More 
over, the organization has become aware that this limited time frame hinders the ability 
for fellows to emerge from the program with a true understanding of policy work. 
 
Separately, the NALEO Educational Fund would like to examine expanding the scope of 
the program to locations other than Washington, D.C.  While the D.C. metro area offers a 
stimulating and exciting environment to students, the organization feels that fellows 
would gain deeper insight into the NALEO Educational Fund’s work if the program were 
to take place at our headquarters in Los Angeles.  Throughout 2007 the NALEO 
Educational Fund will explore this possibility, as well as expanding the length of the 
program.  With enough resources, the NALEO Educational Fund looks forward 
producing a new and improved Leadership Program in 2008. 
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IV.  POLICY, RESEARCH & ADVOCACY 
 
The NALEO Educational Fund continues its efforts to educate policymakers about 
critical Latino civic integration and electoral access issues.  These include the need for an 
equitable, efficient, and accessible naturalization process.  Additionally, our activities 
have focused on election reform, voting rights and Census issues, and their impact on the 
Latino community.  We also continue to publish policy analysis and research on Latino 
demographics and political progress.  The following provides an overview of our critical 
work undertaken in 2006: 

 
• The NALEO Educational Fund conducted a comprehensive initiative to educate 

policymakers, Latino elected officials, and community and civic leaders about the 
impact of the Voting Rights Act of 1965 (VRA) on the Latino community.  The 
initiative’s components included: 

 
� Collaborative efforts with the Leadership Conference on Civil Rights, the 

NAACP Legal Defense and Educational Fund, the Mexican American Legal 
Defense and Educational Fund , the Asian American Justice Center, and other 
civil rights organizations to educate federal policymakers about the VRA’s 
impact on fair access to the American electoral process; 

 
� Regional education sessions for Latino elected officials and community 

leaders in Kansas City, New York City, Dallas, Houston, and San Antonio;   
 
� A February 2006 California conference, held in collaboration with the Asian 

Pacific American Legal Center, California Common Cause, and the 
Leadership Conference on Civil Rights Education Fund, which attracted 170 
participants from diverse ethnic communities across the state; and  

 
� The publication of two reports relating to voting rights issues and barriers to 

civic participation.  The first report, “I Was Asked If I Was A Citizen":  Latino 
Elected Officials Speak Out on the Voting Rights Act , documented the 
experiences of Latino elected officials and civic leaders with discrimination in 
the electoral process.  The second report, The ESL Logjam: Waiting Times for 
Adult ESL Classes and the Impact on English Learners, analyzed the unmet 
demand for English-as-a-Second Language instruction, and the challenges 
facing ESL providers.  Both of these reports were submitted to Congress to 
help inform the policy discussion about the reauthorization of the VRA.  

 
• The NALEO Educational Fund continued its work as a leading advocate for fairer 

and more accessible naturalization process.  As part of our efforts, we worked closely 
with the United States Citizenship and Immigration Services (USCIS) as it proceeded 
with its redesign of the naturalization examination which tests the English language 
and civics proficiency of U.S. citizenship applicants.  We helped ensure that the 
USCIS obtained input from adult educators and organizations familiar with the 
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educational needs of newcomers as it developed its plans to pilot the new 
examination.  We conducted our U.S. citizenship advocacy in conjunction with the 
National Citizenship Network (NCN), a coalition of advocates and service providers 
that share information about naturalization policy developments.  We coordinate the 
activities of the NCN, including a working group that meets regularly with the USCIS 
to discuss the examination redesign. 

 
• The NALEO Educational Fund has emerged as leading national Latino organization 

on Census public education and policy issues.  We conduct much of our Census 
policy efforts through our participation in the Secretary of Commerce’s 2010 Census 
Advisory Committee.  In 2006, we worked with the Census Bureau on the wording 
and the format of the 2010 Census “short form” questions on race and Hispanic origin 
in order to ensure that those questions will produce the most accurate enumeration of 
our nation’s population.  We also educated policymakers about the impact of Census 
funding levels on the Bureau’s ability to carry out effective planning for 2010 Census 
operations and the nationwide implementation of the American Community Survey 
(ACS).  The ACS is the new annual “rolling survey” of a sample of the population 
that the Bureau hopes will eventually replace the “long form” in the decennial 
Census. 

 
• The NALEO Educational Fund helped educate policymakers about the impact of 

comprehensive immigration reform proposals on the Latino community, particularly 
with respect to issues affecting the full civic integration of newcomers.  Our Board 
developed principles which guided our work on comprehensive immigration reform 
(Attachment N).  As part of our efforts, in September 2006, we brought together 42 
Latino elected officials from 12 states to meet with federal policymakers to discuss 
the impact of immigration on their own communities. 

 
• In California, we played an active role in the policy discussion over proposals to 

create an independent redistricting commission (IRC) for the state.  We educated 
policymakers about the impact of IRC procedures and redistricting plan criteria on 
compliance with the VRA.  We also emphasized the importance of ensuring that the 
IRC’s membership reflects the diverse population of the state, and that the state’s 
redistricting process provides the public with a meaningful opportunity to participate 
and be heard.  

 
• The NALEO Educational Fund conducted a comprehensive research and information 

dissemination effort that provided the public with an analysis of the impact of Latino 
voters and candidates on the Congressional and state elections of 2006.  As part of 
this effort, we released the following publications:  

 
� Latino Primary Election Profiles for Arizona, California, Colorado, Florida, 

Illinois, New Jersey, New Mexico, New York and Texas;  
 
� The 2006 Latino Election Handbook; 
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� Latino Election Profiles with information about every Latino candidate for federal 
and state office, and Latino gains in those arenas after the November 2006 
election (Attachment O). 

 
� Projections of the Latino vote for Election 2006, and an analysis of key 

Congressional races where Latino voters would have a significant outcome on the 
election (Attachment P). 

 
• The NALEO Educational Fund published its 22nd National Directory of Latino 

Elected Officials, a comprehensive listing of the Latino elected officials in office as of 
January 2006.  The 2006 Directory was the second annual Directory published in 
CD-ROM format.   

 
Reflections on Policy, Research and Advocacy Work 
 
There were several factors that played an important role in the effectiveness of our 
initiative to educate policymakers, Latino elected officials, and the public about the 
impact of the reauthorization of the Voting Rights Act of 1965 (VRA).  First, we took a 
comprehensive approach to planning and implementing our VRA activities, which 
included both efforts which we specifically targeted to the Latino community (such as 
our regional education sessions with Latino elected officials), and efforts which involved 
collaboration with a broad range of groups from diverse ethnic communities, civic 
organizations, business, and labor.  As we continue to participate in national discussions 
on policies affecting access to our nation’s democracy, our efforts on the VRA will 
enhance our ability to demonstrate how efforts to ensure full Latino electoral 
participation ultimately further the full participation of all Americans. 
 
In addition, our VRA efforts also demonstrated the value of a policy development 
strategy that included a broad range of components, including research, public opinion 
advocacy, and community education.  In particular, in our discussions with the public and 
policymakers, we found it particularly effective to provide information that dispelled 
misconceptions about the VRA and the continued existence of barriers to Latino political 
participation.  Thus two research reports, which became part of the Congressional record 
on the reauthorization of the VRA, played a key role in these efforts.   
 
The first, The ESL Logjam: Waiting Times for Adult ESL Classes and the Impact on 
English Learners, helped demonstrate the continued need for the language assistance 
provisions of Section 203 of the VRA by documenting the barriers adult newcomers face 
in obtaining ESL instruction.  The second report, I Was Asked If I Was A Citizen":  Latino 
Elected Officials Speak Out on the Voting Rights Act , helped document the 
discriminatory practices that Latino elected officials and civic leaders continue to 
confront when they run for office to represent their communities.  The author of both of 
these reports was Dr. James Thomas Tucker, who worked with the NALEO Educational 
Fund as a voting rights consultant between mid-February and June 2006.  Throughout the 
national discussion on reauthorization Dr. Tucker became recognized as a leading legal 
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and policy expert on the language assistance provisions of the VRA and their impact on 
our democracy. 
 
During 2006, the 2010 Census Advisory Committee held meetings in May and  
November 2006.  During those meetings, the NALEO Educational Fund played a key 
role by advocating for thorough and rigorous testing of different formats and wording for 
the decennial Census questions on race and Hispanic origin.  We believe that the testing 
process helped the Census Bureau select a format that will produce far more accurate 
population data in the 2010 Census than the data compiled in 2000.     

 
Conclusion 
 
The Ford Foundation’s steadfast support has been an integral part of this success and 
expansion.  Its support of the NALEO Educational Fund through unrestricted funding 
affords the NALEO Educational Fund with the resources to support those functions, such 
as administrative expenses, which are essential to the daily functions of a national non-
profit organization.  Indeed, it is The Ford Foundation’s ongoing support that has helped 
the NALEO Educational Fund to build a strong foundation that now affords the 
organization the ability to build and expand its capacity to serve the Latino community in 
a meaningful and long-term manner.  We are deeply grateful to The Foundation for this 
support and look forward to the continued and long-term commitment of The Ford 
Foundation to the NALEO Educational Fund.   
 


