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While individual choices and behaviors are important, the local community 
plays a big role too. As a nation we must focus on more than just personal 
responsibility. We must address the social and environmental factors that 
contribute to our nationÕs weight problem. For example, many families in 
California lack access to  open space, walkable streets and high quality, 
affordable, fresh fruits and vegetables. Latino elected officials can be an 
integral part of the solution. They can help remove these environmental  
barriers and provide families better access to healthy choices. 

In response to CaliforniaÕs growing Latino population and the current effects of 
obesity on the Latino population, the NALEO Educational Fund recognizes the 
need for strong leadership to address the California obesity epidemic. 

Taking Action

The obesity epidemic has been termed a “national crisis” by 

Surgeon General Richard Carmona.  The growing prevalence 

of obesity and overweight in all age groups is recognized not 

only as a threat to health, employment and longevity, but  

also as an economic burden. While the rising trend of obesity 

rates cuts across all social classes, the prevalence of  

obesity is higher and the severity of consequences from  

obesity-related diseases, such as diabetes, is greater in  

certain places and among particular populations.  

California’s Latinos are disproportionately affected by  

obesity and its complications. Furthermore, Latinos are the 

fastest growing population group in California. One out of 

three Californians is Latino, comprising over one half of 

children born in California, and constitute 47% of children 

attending public schools.  

 

Latino Coalition for a Healthy California, 2006
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These decisions affect opportunities for physical activity and healthy 
eating and are associated with the pr evention of obesity and chr onic 
disease. 

Local Latino elected officials also have the unique ability to 
convene other key decision-makers, facilitate information flow and 
collaboration and pr omote important community issues that ar e vital 
to their constituents.  
 
ÒCompared to other ethnic groups in the state, Latinos have 
among the highest rates of obesity, overweight, and type 2 
diabetes. As Latino elected officials, we should be working 
toward solutions to stop this obesity epidemic. The health of our 
community and the future of our state depend on our ability as 
policymakers to create a healthier livable environment for all 
Californians.Ó
 
- Board Member Xilonin Cruz-Gonzales, Azusa Unified School District

“Latino elected officials have key roles in making policy 
decisions that have clear health implications. The school 
and community environments can impact childrenÕs physical 
activity and health. Elected officials can create policies to 
ensure that the environment encourages physical activity and 
healthy eating.Ó  
 
-Councilmember Steve Castaneda, City of Chula Vista, CA

Local Latino elected officials serve as key decision-makers regarding important community issues. Inherent in 
everyday decision making, Latino elected officials have the opportunity to inform and shape polices concerning 
school wellness, community design, neighborhood safety , transportation, housing, r ecreation, access to afford-
able fresh foods and quality health car e.

Why Take Action?

At least 45 percent of California 
Latino adults, age 18 and older, 
are overweight, while 29 percent 
of California Latino adults are 
obese1.  

The state’s Central Valley,  
Sierras, Inland Empire and parts 
of Los Angeles have the highest 
rates of overweight and obesity2.   

One of every three Latino  
adolescents is overweight2.   

Obesity significantly increases 

the risk for developing  
preventable chronic illnesses 
such as hypertension, type 2 
diabetes, coronary heart disease, 
and cancers of the breast,  
 prostate and colon3. 

Heart disease, cancer and  
diabetes account for nearly 60 
percent of all deaths among 
California Latinos3.   

The estimated annual cost of 
obesity to California is $6.4 
billion4.  

•

•

•

•

•

•

The Prevalence of Obesity
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Assess Your Community 
 
Because every community is unique, it is necessary for policymakers to assess the physical, political 
and social environments of their communities before undertaking specific policy actions. Below are a few 
questions to consider during this assessment. 

How does your jurisdictionÕs environment affect your constituentÕs health? 

Does your communityÕs environment foster physical activity and provide adequate access to healthy food?

Who is currently working to address issues of access to healthy food and activity in your community?  
Which community organizations?  What is their vision for your jurisdiction? What do they identify as key 
issues in your community?

¥

¥

¥

County and City Health 
Departments should be your first 
stop.  In many cases, there are 
specialized departments and staff 
that focus on issues concerning 
obesity and chronic diseases. They 
may be able to provide specific 
health data, a review of community 
efforts already underway and  a 
sense of the communityÕs interest in 
childhood obesity.

California Center for Public  
Health Advocacy (CCPHA) 
develops Policy Reports to provide 
policy makers and the general 
public with a picture of major 
public health problems affecting 
their communities, including 
obesity. CCPHA additionally 
provides obesity specific statistical 
information by County, Senate, and 
Assembly District.

www.publichealthadvocacy.org/
growingepidemic.html 

                                      

Environmental Nutrition and 
Activity Community Tool (ENACT) 
is a hands-on assessment and 
planning resource for organizations, 
coalitions and communities 
interested in improving their 
nutrition and physical activity 
environments.

For maximum effectiveness,  
we encourage you to use ENACT 
with a broad range of partners, from 
community residents to businesses, 
from teachers to students, from 
government officials to healthcare 
professionals.

www.preventioninstitute.org/sa/
enact 

Take a Comprehensive Look at Your Jurisdiction:  
Community Resources Assessment
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Healthier Community Strategies

Healthy Eating, Active Communities  
Initiative 
 
The overarching goal of the statewide initiative Healthy 
Eating, Active Communities, is to increase opportunities 
for physical activity and healthy eating for children in 
low-income and rural communities. Six local partners 
have received funding from the California Endowment 
to improve programs for children across five specific 
sectors: schools, after-school programs, neighborhoods, 
food and beverage media and advertising and health 
care. 
 
www.healthyeatingactivecommunities.org 

California Regional Nutritional Network

 
Working to create environments to help low-income 
Californians eat healthy foods and get regular physical 
activity, the network is designed to cross over traditional 
political, geographic and organizational boundaries. 
The Regional Nutrition Networks conduct activities in 
three major areas: maximizing local impact, mobilizing 
community action, and reaching out with 5 A Day 
campaigns and programs, which encourage people to 
eat more fruits and vegetables on a daily basis. 
 
www.dhs.ca.gov/ps/cdic/cpns/network/rnn.html 

California Networks & Resources

Environmental Nutrition and Activity Community Tool (ENACT)  
Learn more about best practices and promising strategies to improve nutrition and physical activity environments. Key 
strategies are presented for six sectors: pre-school, school, after-school, neighborhoods, health care and government. 
This tool provides practical Òhow-toÓ guidelines for implementing each strategy, including model policies and programs, 
tools, success stories, data and evaluation, relevant publications and resources.

www.preventioninstitute.org/sa/enact

The ENACT Local Policy Database is an online database designed to provide community advocates, health 
professionals, policymakers, and those working in related fields with concrete examples of adopted and proposed local-
level policies to improve nutrition and physical activity environments.

www.preventioninstitute.org/sa/policies 

Finding Examples of Effective Strategies

Strategic partnership and collaboration are vital to improving nutrition and physical activity environments through 
policy action. Latino elected officials have the capacity to convene key decision makers in their community and foster 
coalitions. These partnerships and coalitions can be an important vehicle for sharing information, avoiding duplicative 
efforts and raising the visibility of important community issues. By engaging community partners and coalitions, Latino 
elected officials can offer policy leadership, facilitate information flow and help direct collaborative efforts across 
government departments and jurisdictions.
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At Every Level of Governance

Support Worksite Wellness for School, City and County Employees: 

Provide health plan benefits that cover age appropriate nutrition counseling and education as 
well as physical activity programs. 

Establish healthy food and beverage standards at jurisdictional facilities and for all meetings and 
events 

Encourage policy-makers to consider health and active living when developing comprehensive 
zoning plans. 

Establish a Wellness/Active Living Committee or Task Force that includes multi-jurisdictional 
representatives, community members, public health professionals and community-based 
organizations.  
 
 
Work Cross-Jurisdictionally to Improve Activity Environments in the Community

Schools, cities and counties can work together to improve conditions and opportunity for physical 
activity. Communities can begin by taking stock of the resources and conditions surrounding 
schools.  The Safe Routes to School initiative emphasizes the need to improve conditions for 
walking and bicycling in neighborhoods surrounding schools. Communities can also adopt 
Òcomplete streetsÓ policies, making sure that their streets and roads work for drivers, transit riders, 
pedestrians, and bicyclists, as well as for older people, children, and people with disabilities. 

School and community facilities are important resources that provide community members 
opportunity to be physically active.  By sharing the cost of facilities, such as pools, sports centers or 
activity facilities, schools and cities increase access for their community.  
 
Community Design and Joint-Use Resources

Complete the Street

http://www.completestreets.org/ 

Safe Routes to School 

National Center for Safe Routes to School

http://www.saferoutesinfo.org/ 

Safe Routes to School National Partnership

http://www.saferoutestoschools.org/ 

¥

¥

Opportunities in Every Jurisdiction

The National Clearinghouse for Educational  
Facilities

http://www.edfacilities.org/

The California Park and Recreation Society

http://www.cprs.org/

The Cities, Counties and School Partnership of 
California 

http://www.ccspartnership.org/default.cfm 
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County

As one of the largest employers in many communities, counties can provide comprehensive health 
plan benefits that cover age appropriate nutrition counseling and education as well as physical activity 
programs. 

Encourage policymakers to consider health when developing the General Plan and make sure the plan 
includes a Health Impact Assessment. 

Establish healthy food and beverage standards at all county facilities, meetings and events, which will 
also be implemented throughout all county departments and agencies contracting to work with county 
departments.

Reassess fundraising strategies that include the sale of candy or unhealthy foods. 

Eliminate advertising of unhealthy foods and beverages to children and youth in county facilities or 
county transportation, such as buses.

Dedicate funds to active transportation infrastructure. 
 

Municipal Change

Support the establishment of grocery stores that offer fresh, affordable produce and other healthy items 
in under-served neighborhoods.

Support the development of safe, accessible parks and recreational facilities in under-served 
neighborhoods.

Adopt and implement Òcomplete streetsÓ policies to provide safe and convenient roadway access for 
people who walk, bicycle, or use wheelchairs.

Provide financial incentives for establishing physical activity facilities, grocery stores and farmers 
markets, and improving walkability, particularly in low-income communities.  
 

School Based

Institute healthy food and beverage standards for all items available to children in pre-schools, during 
school hours and during after-school programs Standards should address levels of fat, sodium, sugar 
and calories.

Institute healthy food and beverage standards that apply to school fundraisers and classroom incentives.

Ensure children receive physical education that meets minimum standards for quality, duration and 
frequency.

Eliminate advertising of unhealthy foods and beverages to children and youth.

Make school recreational facilities available to children and families for use during after-school hours.  

Incorporate active transportation, safety and health objectives in school siting decisions and planning.

 
Examples provided by Strategic Alliance for Healthy Food and Activity Environments, California Center for 
Public Health Advocacy, FeetFirst, and NALEO California Health Leadership Program participants.
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The National Clearinghouse for Educational  
Facilities

http://www.edfacilities.org/

The California Park and Recreation Society

http://www.cprs.org/

The Cities, Counties and School Partnership of 
California 

http://www.ccspartnership.org/default.cfm 
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Supervisor Fernando Armenta 
Monterey County

Leadership:  Co-Chair of Executive Committee, Steps to a Healthier Salinas; Chairperson of the Monterey 
Salinas Transit Board of Directors.

Action:  Facilitating greater participation of Salinas elected officials in the Steps to a Healthier Salinas 
initiative, a healthy eating, active living collaborative with significant resources.

Long Term Goals:  Encouraging the Transit board to explore opportunities to support and promote health 
transit planning and positive advertising on buses; gain better understanding of food safety issues.  
 
Councilmember Steve Castaneda

City of Chula Vista

Leadership: Serves on a number of key committees that are actively addressing the built environment around 
the City of Chula Vista; works closely with Chula Vista coordinators for the Healthy Eating, Active Community 
(HEAC) Collaborative.

Action: Passed a healthy vending machine policy, which establishes nutritional guidelines for foods and 
beverages sold in vending machines in City of Chula Vista facilities. The policy requires all of the food and 
beverages sold in vending machines in city facilities (including parks, libraries, community centers, office 
buildings and gymnasiums) to meet the established nutrition guidelines.

Long Term Goals: Working with Healthy Living Chula Vista and the business community to create a voluntary 
program in which local restaurants could receive a special designation, indicating their use of healthy 
ingredients and cooking methods. 
 
School Board Member Xilonin Cruz-Gonzalez 

Azusa UniÞed School District

Leadership: Facilitated the implementation of school wellness policy. 

Action: Working to establish a healthy living committee, to oversee the implementation of the school wellness 
policy.

Long Term Goals: Create school gardens; improve the salad bar program; partner with the City of Azusa to 
increase recreational activities at school sites. 
 

Leading by Example: California Latino Elected OfÞcials Taking Action 
2006 NALEO California Health Leadership Program on Obesity 
 
The NALEO Educational FundÕs California Health Leadership Program on Obesity is an intensive leadership 
program, comprised of education, training and technical assistance, meant to facilitate the health leadership 
of Latino elected officials from throughout the state of California. California Health Leadership Program 
participants have become health advocates, providing leadership in their communities as they have effectively 
developed and implemented policies and action plans to address obesity in their respective communities. 
The program was developed in partnership with The California Endowment.
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Councilmember Cecilia Cuevas

City of Fillmore

Leadership: Key convener of county, city and school district staff to address the issue of physical activity 
and nutrition.

Action: Convened a county wide group of representatives from school, city and county entities, to discuss 
obesity prevention efforts; reviewing Ventura CountyÕs best practices and assessing which efforts may be 
appropriate for the City of Fillmore.

Long Term Goals: Continue involvement with Ventura County Obesity Task Force Policy/Government 
Committee; convene joint city council/school board meeting to discuss the opportunities to provide 
assistance to the school district for drafting or reviewing wellness policies to address obesity prevention 
for students, faculty and administration; work with public works superintendent to connect with the Local 
Government Commission, a resource for implementing Òcomplete streets.Ó 
 
Councilmember Dolores Gallegos

City of Hanford

Leadership: Advocate for increasing the number of parks and open space in her community; diabetes 
educator.

Action: Partnered with developers to build a central community park in conjunction with a new affordable 
housing development.

Long Term Goals: Work with the new city council members and the Hanford mayor to implement new formal 
zoning policies that would require developers to plan for parks and walking paths.  
 
School Board Member Frank Herrera

Delano Union School District

Leadership: Key convener of district administration, city , county and state leaders to addr ess the issue of 
physical activity and nutrition.

Action: Supported the moder nization of food services facilities; exceptional physical education pr ogram 
integrated into academic curriculum and outcomes; pr ovided schools with $10,000 to of fset loss of revenue 
from selling unhealthy food for fundraising ef forts. 

Long Term Goals: Continue to be the driving for ce for collaboration between the school district, city , county 
and state; plan collaborative health events and pr ovide community members and leadership with the latest 
information on best practices and innovations in fighting childhood obesity. 
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School Board Member Bessie Hironimus

Butte County Board of Education

Leadership: Member of the Butte County Office of Education Student Wellness Committee.

Action: Set up meetings to gain understanding of the challenges facing children and families of Butte County 
and assess the available resources.

Long Term Goals: Work with the Board of Education, the Recreation and Park District, Planning and 
Transportation Districts as well as the local businesses to address the transportation needed to access the 
available resources. 
 
School Board Member Dick Jaquez 

Oxnard Union High School District

Leadership: Key convener of district administration, city, county and state leaders to address the issue of 
physical activity and nutrition.

Action: Worked to ensure Student Health Academy courses will include nutrition, chronic disease and obesity 
specific curriculum. District partnered with fitness gym to provide teachers, staff and their families with a 
significant discount.  Evaluation of the program has shown a decrease in teacher absenteeism, lowering the 
costs associated with substitute teachers, and enabling the district to provide teacher and staff bonuses. 

Long Term Goals: Work with Student Health Academy and School District to provide calorie information on 
the school cafeteria menu choices .

 
Councilmember Sharon Martinez

City of Monterey Park

Leadership: Local business owner and community leader thr ough various community or ganizations and 
boards.

Action: Collaborated with business community and school district to pr ovide funding for a physical activity 
room and exercise equipment within the school building.

Long Term Goals: Strengthen partnerships and pilot the first activity room. 

 
School Board Member Phillip Tabera

Salinas Union High School District

Leadership: Initiated district relationship with Steps to a Healthier Salinas (STEPS), facilitated by County 
Supervisor Fernando Armenta.

Action: Facilitating STEPS presentation to school district at board meeting, highlighting resources and 
formalizing a working relationship; worked with district food service management to begin a salad bar 
program.

Long Term Goals: Continue to work with district food service management services to improve the food 
choices offered on school site; further discussion on new food standards to monitor the percentage of fat, 
saturated fat and trans fat in snacks provided to students; participate in the Center for Disease Control, 
Behavioral Risk Factor Surveillance Survey to gather district level health data. 
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School Board Member Pearl Quiñones

Sweetwater Union High School District

Leadership: The district has utilized the opportunity to participate in Chula Vista HEAC initiative, providing 
the momentum to implement changes by putting a spotlight on important initiatives.

Action: District met federal and state legislation for food and beverage guidelines, making sure nutrition 
policies and practices meet or exceed state and federal guidelines; providing teachers with training and 
materials needed to ensure quality classroom instruction.

Long Term Goals: Continue to support collaboration efforts and health initiatives.  
 
Supervisor John Vasquez 
Solano County

Leadership: Partnered with Solano County Department of Health and Local Government Commission to 
address the built environment.

Action: Sponsored a Childhood Obesity Conference; hosted a symposium on the built environment with 
multi-level community partners, government agencies and public health practitioners to gather actionable 
items for positive environmental change.

Long Term Goals: In the process of developing Solano CountyÕs General Plan revision, which will address 
childhood obesity and built environment issues; working to bring greater funding to the public health 
department to aid in its work to address childhood obesity and the built environment. 
 
 
Additional Web Resources

 
Active Living by Design 

http://www.activelivingbydesign.org/

Berkeley Media Studies Group

www.bmsg.org/ 

California Center for Public Health Advocacy

www.publichealthadvocacy.org/

California Food Policy Advocates

www.cfpa.net/

California Project Lean

www.californiaprojectlean.org/

Latino Health Access

www.latinohealthaccess.org/

Leadership for Healthy Communities

www.activelivingleadership.org 

 
 
Local Government Commission

http://www.lgc.org/

Policy Link

www.policylink.org/

Prevention Institute

www.preventioninstitute.org

Samuels and Associates

http://samuelsandassociates.com/altruesite/php/

Strategic Alliance for Healthy Food and Activity 
Environments

www.preventioninstitute.org/sa/

UC Berkeley Center for Weight and Health

http://nature.berkeley.edu/cwh/ 

 



For  additional resources to Take Action and to learn more about the NALEO California Health Leadership 
Program on Obesity, please visit our website www.naleo.org or contact Ms. Marcella Martinez, Deputy 
Director of Constituency Services at 213-747-7606, ext 124 or mmartinez@naleo.org


