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Friday, January 19, 2007
2:00 - 4:00 p.m.

Registration

4:00 - 4:10 p.m.
Policy Institute Opening and Overview

4:10 - 4:30 p.m.
Opening Keynote:  Latino Education and California’s Future

Motivational remarks on the economic, social and political importance of increasing Latino educational attainment in California and the growing opportunity for Latino elected officials to work collectively on clearly defined, cross-jurisdictional statewide strategies.
4:30 - 6:30 p.m.
Session I:   California Master Plan for Higher Education: Realities for Latino Student Access and Success



This session features an in-depth discussion about the historical blueprint 



that has shaped accessible and affordable higher education for all Californians, 



as well as the structural challenges impacting the current state of Latino 



educational attainment.  Session will provide an overview of what has informed 



past legislative strategies to expand access and success, as well as statistical 



information regarding where the state currently finds itself on the issues of 



Latino student preparation, participation and completion in higher education.  



An analysis and interpretation of California’s performance on key higher 



education measures and the regional and racial differences in these measures 



will be highlighted.
6:30 - 8:30 p.m.

Opening Reception

Recognition of convening partners and welcome remarks by California leadership and sponsors.
Saturday, January 20, 2007
8:00 - 9:00 a.m.

Registration & Continental Breakfast


Update on Upcoming NALEO Educational Fund Programs
9:00 - 9:30 a.m.

Plenary remarks on Latino Student Preparation

Remarks featuring a cost-benefit analysis regarding what it would take California to improve its output of college ready students from backgrounds underrepresented in higher education.
9:30 - 11:00 a.m.

Session II:  College Readiness:  Getting Latino Students Prepared 
Recruiting qualified Latino students is fundamental to closing the participation gap and essential to California’s institutions of higher learning.  Yet, the level of college readiness for Latino students continues to be a barrier to access.  While the desire to attend college may exist, far too many students lack the college preparation coursework to enter or the academic skills necessary to succeed in higher education.  This session features elected leaders, practitioners and policy advocates discussing getting students prepared to enter college by adopting a rigorous, college preparation curriculum from initiating policy to implementation to assessment.

11: 00 a.m. - Noon
Strategy Breakout Sessions

Participants will work in regional breakout groups to discuss student preparedness and 
will form partnerships with the goal of implementing public policy initiatives meant to facilitate the college readiness of Latino students from their regions.  Given the information provided by session panelists and using their own experiences, the groups will determine and develop effective and feasible strategies.
Noon - 1:00 p.m.
Keynote Luncheon

Keynote remarks from education leader in the state to discuss increasing Latino student access and success in California higher education.
1:00 - 1:30 p.m.
Plenary Remarks on Latino Student Participation


Plenary remarks on working to increase Latino student participation in California, including eligibility and participation benchmarks, the impact of maintaining college affordability and support for the Dream Act, and the need to increase college knowledge for Latino students and their families.
1:30 - 3:00 p.m.
Session III:  Latino Access and Success:  Student Participation

Helping students and families understand the importance of college, demystifying the application process, and explaining how to access financial aid and scholarships are essential tools in the effort to increase college participation.  Additionally, California is losing college ready students whose immigration status qualifies them for the in-state tuition provisions of AB 540, but a lack of access to needed financial aid, scholarships and loans to counter the rising costs of education is preventing many from attaining a higher education.  In concurrent sessions, we examine best practices and policies that close the information gap so that Latino students can realize their college dreams, while highlighting the work of national and state efforts to pass the Dream Act.



Concurrent Session Topics:




Increasing Participation through Student Awareness and Parental Involvement 


Increasing Participation through Passage and Implementation of AB 540 and the Dream Act

3:00 – 4:00 p.m.
Strategy Breakout Sessions
Participants will continue to work in breakout groups to discuss closing the participation gap for Latino students.  Groups will strategize potential partnerships and prospective public policy initiatives meant to increase the accessibility of information and resources about apply to and financing college for Latino students from their regions.

4:00 p.m.
Adjourn for the Day

Sunday, January 21, 2007
8:00 - 9:00 a.m.

Full Breakfast
8:30 - 9:00 a.m.
Plenary Remarks on Latino Student Retention & Completion


Plenary remarks on working to increase Latino student retention and completion in California, including funding and accountability for retention, transfer and graduation within each of the three segments of Higher Education.  
9:00 - 10:30 a.m.
Session IV:  Latino Access and Success:  Retention & Completion



California’s economic competitiveness depends on our ability to cultivate 



a more educated workforce.  Retention and degree/certificate completion 



for Latino students in the state’s three segments of higher education is critical to 



meet the anticipated policy challenges of the future.  However, in 2005, only 9 



percent of Latinos age 25 and over in California held a bachelor’s degree or 



higher.  This session will focus on intersegmental best practices and policy 



options for increasing Latino student success in California higher education.
10:30 - 11:30 a.m.
Breakout Strategy Sessions
Participants will continue to work in breakout groups to discuss increasing Latino student retention and completion within California’s systems of higher education.  Groups will strategize potential partnerships and prospective public policy initiatives that highlight the importance of student success at the highest levels of the education pipeline.
11:30 a.m.  - Noon
Strategy Session Group Presentations
Noon


Closing Remarks
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