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The National Association of Latino Elected and Appointed Officials Educational Fund

presents
NALEO Education Leadership Initiative
Florida Statewide Policy Institute on 
Higher Education Access and Success
March 23 - 25, 2007
The Wyndham Westshore Hotel
4860 W. Kennedy Boulevard
Tampa, Florida
Sponsored by

W.K. Kellogg Foundation

Lumina Foundation for Education

Convening Partner

Florida Hispanic Legislative Caucus
Policy Partners

ASPIRA of Florida ▪ Cuban American National Council, Inc. ▪ ENLACE Florida ▪ Excelencia in Education ▪ Florida Association of Community Colleges ▪ Florida Association of District School Superintendents ▪ Florida Department of Education ▪ Independent Colleges & Universities of Florida ▪ State University System of Florida Office of the Chancellor ▪ The College Board
Friday, March 23, 2007
2:00 - 4:00 p.m.

Registration

4:00 - 4:10 p.m.
Policy Institute Opening and Overview
4:10 - 4:30 p.m.
Opening Keynote:  Hispanics and Florida’s Future


Motivational remarks on the economic, social and political importance of increasing Hispanic educational attainment in Florida and the growing opportunity for Hispanic elected officials to work collectively on clearly defined, cross-jurisdictional statewide strategies.
4:30 - 6:30 p.m.
Session I – The State of Higher Education Access and Success for Hispanic Students in Florida



Florida is one of the fastest growing states in the country.  With more than 17 



million people, Hispanic communities currently make up nearly 20 percent of 



the population.  Hispanic growth is projected to boom to over 23 percent by 



2030.  In the midst of this tremendous demographic change, the state has 



committed itself to enhancing educational attainment for all students, from 



implementing an effective longitudinal data system to improving teacher quality 



to forging groundbreaking partnerships meant to increase the college preparation 


of underrepresented students, raising student achievement is high on Florida’s 



priority list.  This session will provide an overview of what has informed past 



strategies to increase Hispanic student achievement, as well as statistical 



information regarding where the state currently finds itself on the issues of 



Hispanic student participation and completion in higher education.
6:30 - 8:30 p.m.

Opening Reception
Recognition of policy partners and welcome remarks by Florida leadership and sponsors

Saturday, March 24, 2007
8:00 - 9:00 a.m.

Registration & Continental Breakfast

8:45 - 9:00 a.m.
Update on Upcoming NALEO Educational Fund Programs

9:00 - 9:30 a.m.
Hispanics and Educational Attainment

Plenary remarks on Hispanic educational attainment in the United States, including comments on increasing preparation, participation and completion within Florida’s various segments, from K-12 to Community Colleges to Four-Year Institutions of Higher Education.
9:30 - 11:30 a.m.
Session II – College Readiness:  Getting Hispanic Students Prepared
Recruiting qualified Hispanic students is fundamental to closing the college participation gap and essential to Florida’s institutions of higher learning.  Yet, the level of college readiness for some students from various parts of the state continues to be a barrier to access.  While the desire to attend college may exist, many students still lack the college preparation coursework to enter or the necessary academic skills to succeed in higher education.  From alignment of coursework to proposed summer remediation “academies” to scaling up the local achievements of Hispanic students in advanced placement courses, this session features educational practitioners, researchers and public policy advocates discussing the best practices for increasing academic achievement and getting students prepared to enter college regardless of what part of Florida they call home. 
11:30 a.m. - 12:30 p.m.
Breakout Strategy Sessions
Participants will work in breakout groups to discuss student preparedness and will form partnerships to implement public policy initiatives meant to facilitate the college readiness of Hispanic students from their regions.  Given the information provided by session panelists and using their own experiences, the groups will determine and develop effective and feasible strategies.

12:30 - 2:00 p.m.
Keynote Luncheon


Keynote remarks on the importance of increasing student access and success, particularly as Florida strives to meet the needs of an increasingly complex and interconnected world community.

1:30 - 3:30 p.m.
Session III – Closing the Information Gap:  Applying for and Financing College Dreams 



Closing the student participation gap rests heavily on whether or not the state 



can close another gap encountered by the Hispanic community-- the information 


gap.  Helping students and families understand the importance of college, 



demystifying the application process, and explaining how to access financial aid 



and scholarships are essential tools in the effort to increase access to college.  In 



Florida, innovative approaches have been pursued to offset the challenges 



brought on by rising tuition costs and the lack of information for securing 



admission and support.  This session will examine best practices and policies 



that close the information gap so that Hispanic students can realize their college 



dreams.
3:30 - 4:30 p.m.
Regional Strategy Sessions
Participants will continue to work in breakout groups to discuss closing the information gap for Hispanic families.  Groups will strategize potential partnerships and prospective public policy initiatives meant to increase the accessibility of information about applying to and financing college for Hispanic students from their regions.

4:30 p.m.
Adjourn for the Day
6:30 - 8:30 p.m.
Dinner in Historic Ybor City (Optional)


With a deep history dating back to 1533, ENLACE Florida cordially invites Institute participants to dine and network at the historic Columbia Restaurant in Ybor City.  The dinner gathering will also feature the Hon. EJ Salcines, a judge in Florida's 2nd District Court of Appeal in Tampa, Florida.  Judge Salcines is an esteemed community leader and local historian of Florida’s Hispanic heritage.
Sunday, March 25, 2007
8:00 - 9:00 a.m.

Full Breakfast
8:30 - 9:00 a.m.

The Federal Role in Florida Higher Education Access

Plenary remarks on the state impact of Federal programs that work to increase higher education access for all students, including a legislative update on the major Higher Education Act reauthorization bills introduced in the 110th Congress.
9:00 - 10:30 a.m.
Session IV – Strengthening the P-20 Pipeline
In an effort to increase student achievement, Florida policymakers have developed a comprehensive educational system that provides continuous transitions for lifelong learning.  This session looks at how Hispanic student achievement can be further enhanced through the development and strengthening of a seamless preschool to graduate studies (P-20) educational pipeline.  Session panelists will discuss what kind of state and local policies are necessary to build an inclusive P-20 educational system, as well as the diverse partnerships that are required to maintain their success.
10:30 - 11:30 a.m.
Session IV Strategy Sessions



This final regional strategy session will bring participants together to examine 



what they can do within their sphere of influence to strengthen the P-20 



educational pipeline in their regions.
11:30 a.m. - Noon
Strategy Session Group Presentations
Noon
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