
 
 
 

The National Association of Latino Elected and Appointed Officials 
Educational Fund 

 
presents 

 

 
NALEO Education Leadership Initiative 

 

 
 

National Institute on School Governance: 
Serving our Students in Troubled  

Economic Times 
 

 
 
 
 

March 6-8, 2009 
 
 

Santa Fe, New Mexico 
 
 



 

DRAFT AGENDA 
 
 
Friday, March 6, 2009 
 
2:00 - 4:00 p.m.  Registration 
 
4:00 - 4:15 p.m.  Welcome and Program Overview 
 
4:15 - 5:45 p.m.  Session I – Understanding Our Budget Challenges 
 
5:45 - 6:00 p.m.  Networking 
 
6:00 - 8:00 p.m.  Opening Reception 
 
 
 
Saturday, March 7, 2009 
 
8:00 - 9:00 a.m. Breakfast Reflection 
 
9:00 - 11:30 a.m. Session II – The Budgeting Process:  What’s your Primary Budgeting Role? 
 
Noon - 1:00 p.m.  Keynote Luncheon 
 
1:15 - 3:30 p.m.  Session III – Prioritizing for Tough Budget Decisions 
 
3:30 - 5:00 p.m.  Communications Strategy 
         
 
 
Sunday, March 8, 2009 
 
8:00 - 9:00 a.m.  Breakfast:  Institute Reflection and Self-Evaluation 
 
9:00 - 10:30 a.m.  Session IV – Creative Budgeting and Collaboration 

 
10:30 - 11:30 a.m. Strategy Session 

  
 11:30 a.m.  Closing Remarks 


